                                                    08 October 1998

SARD-PI

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Plant Clearance Automated Reutilization Screening System 

                   (PCARSS)

        Department of Defense is in the process of implementing PCARSS, a system designed to make quantum improvements in disposition of Government property no longer needed for contract performance.  PCARSS automates and combines into a single system the reporting of property as unneeded, identifi-cation of property to its ”owner” as available for reuse or disposal, owner indication of disposition instructions, and screening of property for use by other organizations if the owner no longer wants the property.  Fully implemented, PCARSS has the potential of greatly reducing the time to dispose of Government property on contracts and eliminating millions of paper copies of forms currently being processed each year (e.g., DD Form 1342, Property Record; SF Forms 1426, 1428, 1430, 1432, and 1434, Inventory Schedules).  The Defense Contract Management Command (DCMC) has overall responsibility for administration of PCARSS.   

        By way of clarification, PCARSS does not apply to property which is disposed of through the Defense Reutilization and Marketing System (DRMS).  It applies to property on contracts administered by DCMC (or contracts for which DCMC performs only property administration).  It can also be used for property on Army-administered contracts which do not dispose of property through DRMS.  

        PCARSS will affect the Army from several aspects:

        a.  Procuring Contracting Officers (PCOs) and Program/Project Manager/requiring activity personnel will eventually no longer receive paper copies of Inventory Schedules from DCMC or other administration offices using PCARSS.  Reports of unneeded property will be out on the web for a 30 day period, during which the owning activity/agency must indicate disposition instructions or the property will be subject to normal disposal procedures.
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        b.  Contractors on Army-administered contracts may be asked to participate in PCARSS.  (The Army is responsible for training these contractors on PCARSS.)  [DCMC will seek contractor participation and perform training on contracts it administers.]

        c.  Army personnel performing plant clearance/disposal of contract property (except through DRMS) will be required to review Inventory Schedule forms submitted electronically (or otherwise) by contractors and enter them into PCARSS for screening. 

        d.  Army activities seeking to obtain property declared excess by owning activities via checking the Contractor Inventory Reutilization System (CIRS) will have to look for property in PCARSS instead.  [At present, CIRS is scheduled to cease accepting new entries at the end of March 1999.]

        e.  Army activities which currently look for available excess property through the Materiel Returns Program (MRP), may want to register to be able to view PCARSS.  [It is our understanding that PCARSS is supposed to automa-tically match up property desired under MRP with property available in PCARSS (by National Stock Number) and cut a requisition for the items(s).  However, there is nothing to prevent individuals from going directly into PCARSS to search for excess property.]

        All Army personnel and Army contractor personnel having a need to access PCARSS will have to obtain a password and receive appropriate training.  Forms for PCARSS registration for (1) screeners and (2) input personnel are provided at attachments 1 and 2, respectively.  In addition, to be able to get into PCARSS, individuals must have access to Netscape Navigator 4.04 (or higher). 

        At attachment 3 is a sample letter to contractors explaining PCARSS.  This can be used for Army-administered contracts under which PCARSS use is desired.  (Note:  Contractor participation in PCARSS is not mandatory.)

        PCARSS has been certified as an operational system.  To allow for a training period for screeners and personnel performing input into PCARSS, the manual, paper inventory schedule system will continue to run concurrently with  PCARSS through April 2, 1999.  It is incumbent upon the Army to take prompt action to get the appropriate personnel registered and trained in PCARSS as soon as possible. 
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        Mr. Herbert Marr, U.S. Army Materiel System Analysis Activity (USAMSAA), ATTN:  AMXSY-LR, Rock Island, IL 61299-7260, phone:  DSN  793-4093 or (309) 782-4093; fax:  DSN 793-7170/2257 or (309) 782-7170/ 2257, email: MarrH@ria.army.mil, has overall responsibility for implementation of PCARSS within the Army.  Mr. Marr will be the primary source for information on PCARSS and PCARSS training.  [In the event Mr. Marr cannot be reached, contact Rachel Lilley, particulars below.]    

        We need your help to move the Army into PCARSS as painlessly and 

efficiently as possible.  Specifically, we need you to do the following:

        a.  By October 30, 1998, identify a PCARSS point(s) of contact for your activity and provide name(s), mailing and email addresses, phone and fax numbers to Mr. Marr via email or fax.

        b.  By October 30, 1998, identify to Mr. Marr any known Army personnel performing plant clearance functions who will require ability to perform input into PCARSS and fax a completed Attachment #2 for each individual to         Mr. Marr.

        c.  By November 13, 1998, provide Mr. Marr with an estimate of the number of personnel at your activity who will require access to PCARSS as screeners (to make disposition decisions or to requisition property).  Include personnel in program/project management offices who represent property owners.  Also include any personnel in supply functions responsible for requisitioning property who wish to have access to PCARSS.

        d.  By November 30, 1998, provide Mr. Marr with PCARSS registration forms (Attachment #1) for identified screeners via fax.

        Information (manuals, etc.) on PCARSS is (or soon will be) available on the Web at http://131.66.9.114/pcarss/manuals/ (address is case-sensitive) and the DCMC Home Page, http://www.dcmc.hq.dla.mil.  

        Once an individual has received a PCARSS logon, the system can be accessed at http://131.66.9.114/pcarss (address is case sensitive). through Netscape Navigator browser.  

        PCARSS assistance can be obtained by contacting the DCMC help desk at 1-888-576-DCMC (i.e., 1-888-576-3262).
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        For your information, at Attachment 4 is a summary of the number of contracts, by Army contracting activity, reporting government property at the end of FY 1997. 

        PLEASE FORWARD THIS MEMORANDUM TO PROGRAM/PROJECT MANAGER/REQUIRING ACTIVITY AND SUPPLY/LOGISTICS PERSONNEL.

        The point of contact on my staff for PCARSS (and Government contract property, in general) is Rachel Lilley, SARD-PI, phone:  DSN 761-7565, (703) 681-7565; fax:  DSN 761-7580/83, (703) 681-7580/83; email address lilleyr@sarda.army.mil.

                                                                         /s/

                                                             Kenneth J. Oscar

                                            Deputy Assistant Secretary of the Army

                                                               (Procurement)   

Attachments

DISTRIBUTION:

Administrative Assistant to the Secretary of the Army, 105 Army

Pentagon, Washington, DC  20310-0105

Assistant Deputy Chief of Staff for Research, Development and Acquisition 

(Acquisition, Contracting and Production Management), HQ, U.S. Army

    Materiel Command,  ATTN:  AMCRDA-A, 5001 Eisenhower Avenue,  

Alexandria, VA   22333-0001

Commander, U.S. Army Aviation and Missile Command, ATTN: 

AMSAM-CG, Redstone Arsenal, AL  35898‑5000

Commander, U.S. Army Communications-Electronics Command, 

ATTN:  AMSEL‑CG, Fort Monmouth, NJ  07703‑5000

Commander, U.S. Army Industrial Operations Command, 

ATTN:  AMSIO-CG, Rock Island, IL  61299‑6000

Commander, U.S. Army Tank‑automotive and Armaments Command, 

ATTN:  AMSTA‑CG, Warren, MI  48397‑5000

Commander, Forces Command, ATTN:  AFCG, Fort McPherson  GA

30330‑6000

Deputy Commander, U.S. Army Forces Central Command,

1881 Hardee Avenue SW, Fort McPherson, GA  30330-1064
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Deputy Commander for Health Care Operations, 2050 Worth Road, Fort

Sam Houston, TX  78234‑6000

Commander, U.S. Army Intelligence & Security Command, ATTN:  IACG,

Fort Belvoir, VA  22060‑5246

Commander, U.S. Army Medical Research and Materiel Command, ATTN:

MCMR-ZA, 504 Scott Street, Fort Detrick, MD  21702‑5012

Commander, U.S. Army Military District of Washington, Fort Lesley J.

McNair, ATTN:  ANCG, Washington, DC  20319-5058

Commander, Military Traffic Management Command, ATTN:  MTCG,

5611 Columbia Pike, Falls Church, VA  22041‑5050

Commander, U.S. Army Space & Missile Defense Command, ATTN:

CSMD‑ZA, P.O. Box 15280, Arlington, VA  22215-0280 

Commander, U.S. Army Training and Doctrine Command, ATTN:  ATCG,

Fort Monroe, VA  23651‑5000

Deputy Commander In Chief, HQ U.S. Army, Europe and Seventh Army,

ATTN:  AEAPR, APO AE  09014

Commander, Eighth United States Army, ATTN:  EACC, Unit 15236, 

APO AP  96205-0009

Commander, U.S. Army, Pacific, ATTN:  APCG, Fort Shafter, HI 

96858‑5100

Commander, U.S. Army South, ATTN:  SOCG, Unit 7101, 

APO AA  34004‑5000

Commander, U.S. Army Corps of Engineers, ATTN:  CECG,

20 Massachusetts Avenue, N.W., Washington, DC  20314‑1000

Chief, National Guard Bureau, Department of the Army and Air Force,    

ATTN:  NGB‑ZA, Washington, DC  20310-2500

CF:

Commander, U.S. Army Materiel Command,  ATTN:  AMCRDA-AI (Mrs. Munn), 

     5001 Eisenhower Avenue, Alexandria, VA  22333-0001

