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Agenda

PDIT

IPR Review
ADCS Performance Specification Review
Project Changes
ADCS Guidance Specification
DetailedDefinition Packages
ADCS Handbook
User Worksheet
Deliverables
Cost and Schedules
Issues and Concerns
Technical Discussions
Army Users Survey

Hyperlinking Documents
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FPurpose of ADCS
» Performance Specification

%¥ To gather and analyze data needed to prepare
(ADCS ) guidelines which will be published as a
Performance Specification and a Handbook.

* To determine data file formats to support
functions.

# To determine how we are to manage data and
metadata needed to support functions.
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ADCS Performance
Specification Tasks

0

» Conduct Survey of Data Uses

» Determine Data Representation Formats
for various business scenarios

» Define the deliverable and exchange data formats

» Analyze commercial software that supports
various data formats

» Evaluate MIL-STD 2549,MIL HDBK 61,MIL HDBK
Data Management Quide

» Prepare Deliverables

» Utilize Industry Review Board
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ADCS Guidance Specification
e Task Update

PDIT
Kick-Off meeting (Charleston) 24-25 Sept 98
Submit Master Template O Oct 98
Industry Survey conducted 27 Oct 98
Industry Review Board (IRB) at CALS 27 Oct 98
Submit Draft ADCS Performance Specs 13 Nov 98
Revised Draft submitted 23 Nov 98
Submit Draft Army Survey 17 Nov 98
Task Status Presentations 1 Dec 98

Task Status Presentations 20 Jan 99
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ADCS Guidance Specification
e Task Update (cont.)

Document Drafts to HMMUYV for Review 29 Jan 99
Army Survey on Web 31 Jan 99
Drafts returned with Reviews 12 Feb 99
Task Status Presentations 23 Feb 99
Final Drafts to HMMUYV for Procurement 12 Mar 99
Final Drafts returned with comments 30 April 99
Task Status Presentations 04 May 99
Final ADCS Guidance Specification 21 May 99

Final ADCS Handbook 21 May 99
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Project Changes

PDIT

# The GQuidance Specification is a template for the
development of a Performance Specification

¥ The Guidance Specification has an appendix containing
twelve “Detailed Definition Packages.” The Detailed
Definition Packages define the specific requirements
relating to the four functional areas.

# The Handbook has become a true “How To” document,
providing instruction ensuring accurate Performance
Specification completion.
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Concurrent Use of
ADCS Specification and
ADCS Handbook

0

Steps to M

Procurement

ADCS -
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Specificatio Handbook Package
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=xamines User Performance

Workshee . Specificatiog

Existing
Data
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Procurement Process

Program Manager assesses the information requirement
of the Guidance Specification.

Guidance Specification requirements are fulfilled
through instruction from ADCS HandbookK.

ADCS Handbook includes a User Worksheet, allowing
the recording of all accumulated information in one

place.

The User Worksheet information is transposed into the
Guidance Specification.
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Procurement Process (cont.)

* The completed Guidance Specification provides the
information foundation needed to develop a
Performance Specification for the project.

# The Performance Specification, along with the
corresponding Detailed Definition Package if required, is
delivered to the contractor.

¥ The information provided in the Definition Package is
the means for verification throughout the project.
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ADCS Performance
& Specification Deliverable

mI‘hrough use of Detailed Definition Packages, The
ADCS Performance Specification provides an
organization that is procuring conversion services a
set of verifiable representation requirements which
ensure accurate, consistent, and complete
conversions.

+ Defines the data representation requirements for
the vector data.

« The functions the government performs
determines the requirements of the vector data.

+# The functions performed determines the best
form and format of the vector data.
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PDIT

Packages

e ADCS Detailed Definition

» 50+ Requirements Defined for Each Definiton
Package

» Two conversion types identified CAD Capable and
CAD Perfect

» Four Major Functional Areas defined Mechanical,
Electrical, AEC, and Mapping

» Used present requirements to provide
consistency

» Definition Packages provide defined Validation
Requirements for each functional requirement.
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ADCS Army Survey

The ADCS Army Survey is in development and provides
information about the present required data formats,
metadata requirements, and business practices

cezar.pdit.com/adcs
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ADCS Web Army Survey

The ADCS Army Survey will provide information for developing
cost benefits for the selection of various formats to achieve
the different intended uses of the technical data.

The ADCS Army Survey will be posted on the Web for easy
access and distribution.
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ADCS Handbook

The ADCS Handbook supports the Guidance Specification
with definition of required data formats, metadata
requirements, and standard business practices

The ADCS Handbook will provide cost benefits for the
selection of various formats to achieve the different intended
uses of the technical data.

The ADCS Handbook employs non-technical methods to
assure ease-of-use by Army personnel.
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ADCS Handbook

PDIT

Contents:

— Procurement Process Definition

— Cost/Benefit Analysis of Format Selection based upon
sound business practices

— User Worksheet

— Verification Tables, including verification methods
based upon specific requirement

— Verification Sign-off Forms
— Document Packing Tracking Check Lists
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Task Ahead

PDIT

The ADCS Guidance Specification will continue revisions as
needed to achieve completion per schedule.

ADCS Handbook will be provided for review and comment.
We need to identify who should review handbook.

ADCS User Survey will be available for users to fill out on the
Web.
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ADCS Guidance Specification
» Deliverables Schedule

Draft ADCS Performance Spec 20 Jan 99
ADCS Performance Spec 20 Jan 99
Draft ADCS Performance Handbook 20 Jan 99

ADCS Performance Handbook with
Cost Benefits Guidance 10 Mar 99

Task Status Presentations — Oct 98/Dec 98/Jan 99
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ADCS Guidance Specification
9 Cost to Date

PDIT

Total Hours as of 11/30 1875
Total Dollars as of 11/30 9

Total Contracted P

Total Remaining o

*Note: Does not include sub-contracted hours or
dollars as of Dec 31 th.
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ADCS Performance Specification
Conclusion

The ADCS Guidance Specification will continue to be revised
incorporating comments/suggestions from the HMMUV trial.

ADCS Handbook will continue to be revised incorporating
comments/suggestions from the HMMUV trial.

ADCS User Survey has been updated to ensure accurate and
complete information is collected. It will posted on the

Web for access by 31 Jan 99.
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