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“REORIENT, NOT LIMIT”




IDE Roles

E Management Office

D

WIPT In Advisory d\

« Strategic Coordinator/ Integrator Capacity
 Catalyst for resource acquisition \‘*‘—\Mﬁ_ﬂf

Monitor success - metrics
Will not just say “do it this way!”

Materiel TEAM
Developer REDSTONE POES/PEOs

« Provides tools IDE
(e.g., Web Browser)
 Middleware solutions

* Rapid applications
development
Infrastructure plan
expertise

« Combat Developer

 Requirements
expertise

* Operational
architecture

» Business process
owners



TEAM REDSTONE IDE

EXTERNAL IDE
INITIATIVES

LINK TO CORE
COMPETENCY BODS

AND PEO/SARDA IPTS

MESH IDE EFFORT WITH
OVERALL STRATEG OIPT
PLAN
AMCOM-SPECIFIC
AND JOINT FOCUS
SYNERGY AMONG
IDE INITIATIVE IPT L----4 IDEMO
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LOGISTICS || ACQUISITION TECHNOLOGY SUPPORT DEPOT | ,SA\((:STEII\S/IIS I
WIPT CONTRACTING || GENERATION WIPT wipT? |1 ]AGQUISI-] |
WIPT LA ' WIPTS | 1
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WG WG WG WG WG WG WG WG WG WG WG WG WG WG WG

EAST/RED TEAM  PC-IPT IMSC/IMWG
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TEAM MEMBERSHIP
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e
EI |§ OIPT IPT WIPT + WG
CHAIR DCG AMCOM IDEMO FUNCTIONAL LEAD
CORE ACQ CTR
COMPET- IAMV'\Q% o
ENCIES/
Jae o VRDE AS REQUIRED
ENABLERS CIC
DEPUTY PEO AMD AMD
PEO/ DEPUTY PEO AVIATION AVIATION
DSA DEPUTY PEO TAC MISSILES TAC MISSILES AS REQUIRED
DEPUTY DSA DSA
OTHER
TEAM LOGSA? AS REQUIRED
REDSTONE
SECURITY
ADVISORS/ DEMO LEGAL IDEMO
ENAELERS SPO OTHERS
LAISO
OBSERVERS CS:('\QEC AS APPROPRIATE




TEAM REDSTONE IDE
ROLES/RESPONSIBILITIES

OIPT

* Provide Broad Guidance to IPT
* Review Progress of IPT/WIPTs/WGs

* Approve Strategic Implementation Plan (SIP) IPT
* Provide Goals
WG IDEMO to WIPTs
el 665, 3+ Conv el
* Establishe )
Lead \INIPT asy * IDE “ Single Face” to World * Monitor WIPT
Required * Primary IPT IDE Advisor/Staff Support Performance
eqmne * Strategic Coordinator/Integrator *Report Progress
* Appropriate Team _ 9 ) . 9 to OIPT
Redstone * Define Integration Criteria, Interface * Deconflict WIPT
Membership Standards Efforts

_ _ * Review SIP
* Standing WIPTs (Designed to Promote Synergy)

* Goals Assigned By IPT

* Propose WG Charter, Schedule, Resource Needs
WIPT *Manage WGs Where Lead is Assigned

* Report on Initiatives (Inventory)

* Identify IDE Candidate Processes




