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Prev ious  Sec t ion

Appendix
Naval Forces

1.0 --  Introduction

This  appendix  inc ludes  addi t iona l  in format ion  prov ided  spec i f ica l ly  fo r  the  Navy .

2.0  - -  Naval  Forces  Guidance Documents

2.1  - -  DoD 5000.2-R

The pol ic ies  and  procedures  d iscussed  in  th i s  par t  es tab l i sh  the  Navy ' s  bas is  for  making  grea ter  use  of  
compute r -a ided  in fo rmat ion  t echno log ies  tha t  enab le  p rocess  improvements  in  des ign ,  manufac tu r ing ,  and  
l i fe -cyc le  suppor t  o f  defense  sys tems  and  equipment .

DoD 5000.2-R Paragraph 3 .3 .4 .5:
"Cont inuous  Acquis i t ion and Life-Cycle  Support"

Beginning  in  FY97,  a l l  new cont rac ts  sha l l  requi re  on- l ine  access  to ,  o r  de l ivery  of ,  the i r  p rogrammat ic  
and technica l  da ta  in  d ig i ta l  form,  unless  analys is  shows tha t  l i fe -cycle  t ime or  l i fe -cycle  cos ts  would  be  
increased  by  doing  so .   Preference  sha l l  be  g iven  to  on- l ine  access  to  cont rac tor  deve loped  da ta  th rough 
cont rac tor  informat ion  serv ices  ra ther  than  da ta  de l ivery .   No on-going  cont rac t ,  inc luding  negot ia ted  or  
pr iced  opt ions ,  shal l  be  renegot ia ted  sole ly  to  requi re  the  use  of  d ig i ta l  da ta ,  unless  analys is  shows tha t  
l i fe -cyc le  cos t s  would  be  reduced .

Acquis i t ion  s t ra teg ies  and  p lans  sha l l  descr ibe  the  ex ten t  o f  implementa t ion  of  these  requi rements  in  
accordance  wi th  DFARS 207 .105 .   So l ic i t a t ions  sha l l  requ i re  spec i f ic  p roposa l s  fo r  an  in tegra ted  da ta  
envi ronment  to  suppor t  sys tems  engineer ing  and  log is t ics  ac t iv i t i es .   The  PM sha l l  ensure  compat ib i l i ty  of  
da ta  de l iverab les  wi th  ex is t ing  in te rna l  in format ion  sys tems ,  and  augment  such  sys tems  as  requi red  to  
provide  t imely  da ta  access  and  d is t r ibu t ion  cons is ten t  wi th  D F A R S  2 2 7  a n d  2 5 2 .

2 .2  - -  SECNAVINST 5000 .2B

The pol ic ies  and  procedures  d iscussed  in  th is  par t  es tab l i sh  the  Navy 's  bas is  for  an  e f fec t ive  program for  
management  o f  t echn ica l  da ta  and  t echn ica l  manua l s .

SECNAVINST 5000 .2B Paragraph 3 .3 .4 .5 :
"Cont inuous  Acquis i t ion  and Life-Cycle  Support  (CALS)"

See  re fe rence  (b ) ,  pa ragraph  3 .3 .4 .5 ,  fo r  implementa t ion  requ i rements  fo r  a l l  DON programs .

[Refe rence  (b )  r e fe r s  to  DoD 5000 .2 -R]

2.3 - -  DoN Memo on Acquis i t ion of  Information in Digital  Format,  July 1996
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This  sec t ion  p resen t s  the  t ex t  o f  a  memo i s sued  by  the  DoN Acqu i s i t ion  Reform of f i ce  encourag ing  DoN 
program managers  to  use  d ig i ta l  da ta  and  on- l ine  se rv ices  for  the i r  p rograms .

                                                                                                                                                                           

Department  of  the  Navy
Office of  the Assistant Secretary

Research,  Development  and Acquis i t ion
1040  Navy  Pentagon

Washington ,  DC

Date  2  Ju ly  1996

Memorandum for  Dis tr ibut ion

Subj :   Acquisi t ion of  Information in Digital  Format

Ref :   ( a )  DoD Regu la t ion  5000 .2R ,  Pa ra  3 .3 .4 .5

E n c l :   ( 1 )  P D U S D  ( A & T )  m e m o  o f  4  J u n  9 6 ,  s a m e  s u b j e c t

Reference  (a)  d i rec ts  tha t  a l l  n e w  con t rac t s ,  beg inn ing  in  FY 97,  requi re  on- l ine  access  to ,  or  de l ivery  of ,  
p r o g r a m m a t i c  and  techn ica l  da ta  in  d ig i ta l  fo rm,  un less  ana lys i s  shows  tha t  l i f e -cyc le  t ime  or  cos t s  would  be  
i nc r ea sed  by doing so .   I t  fur ther  s ta tes  that  exist ing  con t rac t s  shou ld  be  modi f i ed  to  requ i re  the  use  o f  d igi ta l  data  
on ly  when  l i f e -cyc le  cos t s  would  be  reduced .   Enc losure  (1 )  a sks  tha t  we  rev iew ex i s t ing  con t rac t s  and ,  where  
non-d ig i ta l  fo rmats  a re  spec i f i ed ,  tha t  we  modi fy  our  con t rac t s  to  requ i re  d ig i t a l  fo rmat  when  i t  would  resu l t  in  
lower  l i fe -cyc le  cos ts .   I  reques t  tha t  you  take  appropr ia te  ac t ion .

Add i t iona l ly ,  r ap id  advances  in  in fo rma t ion  t echno logy  a re  f ac i l i t a t ing  changes  in  management  and  ove r s igh t  
sys t ems  inc lud ing  rou t ine  pe r iod ic  r epor t ing .   On- l ine  access  to  ex i s t ing  con t rac to r  management  in fo rma t ion  
s y s t e m s  i s  n o w  b e c o m i n g  m o r e  c o m m o n  f o r  o b t a i n i n g  e a r n e d  v a l u e  d a t a  a n d  o t h e r  m a n a g e m e n t  i n f o r m a t i o n .   
P rog ram Manage r s  can  o f t en  ge t  more  t ho rough  s t a tu s ,  in  rea l  t ime  and  a t  no  addi t iona l  cos t ,  in  th i s  manner .   This  
a l so  has  a  benef ic ia l  s ide-e f fec t  o f  reduc ing  the number  o f  CDRLs  r equ i r ed  and  i s  cons i s t en t  w i th  ou r  i nc reased  use  
o f  In tegra ted  Produc t  Teams .   I  encourage  you  to  cons ide r  r equ i r ing  on- l ine  access  to  con t rac to r  p r o g r a m m a t i c  a n d  
technica l  da ta  in  a l l  new cont rac t s .

Fo r  ques t i ons  r ega rd ing  t h i s  memorandum con tac t  Mr .   An thony  M.  Lee ,  ARO,  a t  ( 703 )  602 -2728 ,  t e l e f ax  (703 )  
602-9414 ,  o r  cc :ma i l  l e e -an thony@asnrdad . acq - r e f .navy .mi l .

D .E .  Por t e r
D o N  A c q u i s i t i o n  R e f o r m  E x e c u t i v e
Acqu i s i t i on  Re fo rm o f f i ce

                                                                                                                                                                           

2.4  - -  IETM Process  Plan

The  In te rac t ive  E lec t ron ic  Techn ica l  Manua l  P rocess  P lan  ( IETMPP)  wi l l  s t andard ize  IETM 
i m p l e m e n t a t i o n  throughout  the  Navy by  deve loping:   ( i )  cons is ten t ,  managed  processes ,  ( i i )  shared  
exper ience  to  reduce  cos ts  and  r i sks ,  ( i i i )  p ragmat ic  l imi ta t ions  of  opt ions  wi thout  l imi t ing  choice  or  
innovat ion ,  and  ( iv)  a  focus  for  t e chn ica l  manua l  (TM)  da t a  managemen t  t o  provide  respons ive ,  cos t  
e f fec t ive ,  and  af fordable  so lu t ions .   I t  d i scusses  a l l  c lasses  of  IETMs f rom ras te r  scanned images  to  h ighly  
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s t ruc tu red  da ta  base  management  and  exper t  sys tems .

N o t e This  document  i s  not  conta ined  wi th in  th is  appendix ,  i t  i s  a  separate  document .   
(Document  no t  suppl ied  to  Deskbook  a t  th i s  t ime .   D e s k b o o k  L ibrar ian . )

3.0  - -  Naval  Forces  Automated Information Systems

This  sec t ion  desc r ibes  the  Automated  In format ion  Sys tems  used  by  the  Nava l  Forces .

3.1 --  Introduction

The  goa l  o f  Government  in f ras t ruc tu re  sys tems  modern iza t ion  i s  to  migra te  toward  a  Depar tment  o f  
D e f e n s e  ( D o D )  ta rge t  sys tem des ign  concept .   The  ta rge t  sys tem concep t  employs  a  s t andards -dr iven ,  
sca lab le ,  open-sys tem arch i tec ture  which  suppor t s  un i form in tegra ted  and  in te r re la ted  func t iona l  p rocesses  
among  a l l  se rv ices /DLA.   Th i s  migra t ion  i s  be ing  approached  by :   (1 )  deve lopment  o f  a  DoD Cont inuous  
Acqu i s i t ion  and  L i fe -cyc le  Suppor t  (CALS)  sys tem which  embodies  a l l  the  ta rge t  sys tem des ign  and  
funct ional  a t t r ibutes ,  and  whose  inf ras t ruc ture  wi l l  serve  as  the  in tegra t ing  agent  for  evolv ing ,  
c o m p l e m e n t a r y  in f ras t ruc ture  sys tems;  and  (2)  upgrade  of  ex is t ing  and  near - te rm p lanned  sys tems  for  
evo lu t ion  towards  CALS compl iancy  and  t a rge t  sys t em concep t s .   Therefore ,  the  overa l l  inf ras t ruc ture  
modern iza t ion  wi l l  be  a  combina t ion  o f  t op -down  and  bo t tom-up  approaches  which  wi l l  p rov ide  a  
cos t - e f fec t ive  CALS so lu t ion  fo r  acqu i r ing  and  manag ing  CALS in fo rmat ion .

3.2  - -  Automated Information Systems for  Technical  Data Packages

The  fo l lowing  pa ragraphs  p rov ide  an  overv iew of  the  Navy  in f ras t ruc tu re  modern iza t ion  p rograms  and  
o ther  p rograms  u t i l i zed  to  a id  in  the  c rea t ion ,  management ,  and  use  of  t echnica l  da ta  packages ,  inc lud ing:

� C o m p u t e r - A i d e d  D e s i g n  ( S e c o n d  A c q u i s i t i o n )  ( C A D 2 )
� Jo in t  Eng inee r ing  Da ta  Managemen t  In fo rma t ion  and  Con t ro l  Sys t em

( J E D M I C S )
� N a v y  E n g i n e e r i n g  D r a w i n g  A s s e t  L o c a t o r  S y s t e m  ( N E D A L S )
� Advanced  Techn ica l  In fo rma t ion  Suppor t  (ATIS)  Sys t em.
� M u l t i - U s e r  E n g i n e e r i n g  C h a n g e  P r o p o s a l  ( E C P )  A u t o m a t e d  R e v i e w

S y s t e m  ( M E A R S )

3.2 .1  - -  Computer-Aided Design (Second Acquis i t ion)  (CAD2)

CAD2 i s  a  ma jo r ,  shore -based  in f ras t ruc tu re  enhancement  in i t ia t ive  to  dras t ica l ly  improve and more  fu l ly  
a u t o m a t e  a l l  des ign ,  deve lopment ,  and  engineer ing  act ivi t ies  accompl i shed  by  the  Navy  dur ing  the  
acqu is i t ion ,  p roduc t ion ,  and  suppor t  o f  mi l i t a ry  de fense  sys tems .   Th i s  CALS program invo lves  compute r  
ha rdware  and  sof tware  fo r  des ign ,  ana lys i s ,  mode l ing ,  s imula t ion ,  documenta t ion ,  data  t ransfer ,  and data  
management ,  a s  we l l  a s  the  necessary  technica l  serv ices  for  maximize  u t i l i ty  of  these  tools  for  the  Navy.

The  CAD2 program prov ides  the  necessa ry  o f f - the - she l f  equ ipment ,  so f tware ,  and  suppor t  se rv ices  to  
r ep lace  t ime  consuming  manua l  d ra f t ing  and  obso le te  C o m p u t e r - A i d e d  D e s i g n / C o m p u t e r  A i d e d  
M a n u f a c t u r i n g / C o m p u t e r  A i d e d  E n g i n e e r i n g  ( C A D / C A M / C A E )  c a p a b i l i t i e s  w i t h  m o d e r n  



Program Manager's Desktop Guide for Continuous Acquisition and Life-Cycle Suppo

018EZ023.RTF 4 Wed Aug 25 199910:54:41

compute r -ass i s t ed  t echnology .   Th i s  concep t  a l so  enhances  the  in teroperabi l i ty  capabi l i t ies  of  the  
eng inee r ing  communi ty ,  Navy ,  DoD,  and  con t rac to r s .   Th i s  sys tem wil l  be  employed  to  c rea te ,  manage ,  
and  use  engineer ing  ana lys i s  da ta ,  engineer ing  drawings ,  t echnica l  repor t s ,  t echnica l  manuals ,  t echnica l  
o rde rs ,  b id  packages ,  manufac tu r ing  da ta ,  p roduc t  mode l s ,  and  work  packages .

3.2 .2  - -  Joint  Engineering Data Management  Information and Contro l  System (JEDMICS)

JEDMICS provides  a  s tandard  d ig i ta l  sys tem for  s torage ,  re t r ieva l ,  reproduct ion ,  and  d is t r ibu t ion  of  
engineer ing  drawings  and  re la ted  technica l  da ta  to  suppor t  de fense  sys tem main tenance ,  r ep rocurement  o f  
spares ,  engineer ing ,  t ra in ing ,  manufac tur ing ,  and  log is t ics  suppor t .   Engineer ing  Drawing  
P r i n t - O n - D e m a n d  S y s t e m  ( E D P O D S )  p r o v i d e s  s t a n d - a l o n e  product ion  pr in t ing  capabi l i ty  f rom a  
J E D M I C S  d a t a b a s e .

3.2 .3  - -  Navy Engineering Drawing Asset  Locator  System ( N E D A L S )

NEDALS i s  an  au toma ted  index  and  o rde r ing  sys t em fo r  a l l  Navy-engineer ing  drawings .   I t  p rovides  
con t inuous  on- l ine  access  to  Navy  engineer ing  drawing  in format ion .   NEDALS i s  the  po in t  o f  en t ry  fo r  
Navy  eng ineer ing  d rawing  in format ion  to  t r ans fe r  to  the  DoD Mi l i t a ry  Engineer ing  Data  Asse t  Loca tor  
Sys t em ( M E D A L S ) .

3.2 .4  - -  Advanced Technical  Information Support  (ATIS)  System

The ATIS sys tem i s  des igned  to  p rov ide  sh ipboard  and  sh ipyard  users  cur ren t  and  accura te  d ig i ta l  t echnica l 
da ta .   In  the  sh ipyard  env i ronment ,  the  ATIS  sys tem a l lows  eng ineers  to  access  t echn ica l  documenta t ion  
(d rawings  o r  t echn ica l  manua ls ,  which  may  be  iden t i f i ed  th rough  Sh ip  Conf igura t ion  and  Logis t i cs  
Suppor t  In fo rma t ion  Sys tem [SCLSIS]) ,  to  re t r i eve  da ta  f rom a  d ig i ta l  repos i to ry  ( JEDMICS) ,  and  to  
c rea te  Technica l  Informat ion  F i les  (TIFs)  conta in ing  repa i r /p lanning  da ta .   TIFs  a re  then  used  to  produce  
task  sheets  for  sh ipyard  indus t r ia l  personnel .

The  sh ipboard  ATIS  sys tem wi l l  p rov ide  a  s tandard  t echn ica l  documenta t ion  re t r i eva l  method  fo r  sh ip ' s  
c o m p a n y  a t  a  s ing le  work  s ta t ion .   The  ATIS sys tem wi l l  u se  Sh ipboa rd  Non- t echn ica l  Au toma ted  Da ta  
Process ing  (ADP)  Program (SNAP)  da ta  as  a  source  fo r  iden t i fy ing  requ i red  documenta t ion .   
Documen ta t i on  t o  be  ava i lab le  in  the  ATIS  sys tem inc ludes  eng ineer ing  drawings ,  t echnica l  manua ls ,  
p reven t ive  main tenance  da ta ,  and  eng ineer ing  opera t ing  and  sequenc ing  da ta .   T h e  A T I S  sys tem is  a lso  
used  by  o the r  Navy /Mar ine  Corps  sys tem commands  fo r  s imi la r  t echn ica l  da ta  d i sp lay  purposes .

3.2 .5  - -  Mult i -User  Engineering Change Proposal  (ECP) Automated  Rev iew Sys tem (MEARS)

Mul t i -Use r  Eng inee r ing  Change  P roposa l  (ECP)  Au toma ted  Rev iew Sys t em (MEARS)  wi l l  a l l ev i a t e  t he  
mass  dup l ica t ion  o f  paper  inheren t  in  the  rev iew of  DoD E C P s / ( R e q u e s t  fo r  Dev ia t ions [RFD] /Reques t  fo r  
W a i v e r s  [ R F W s ] ) .   In  add i t ion ,  MEARS wi l l  be  u t i l i zed  as  a  s to rage  mechan ism tha t  may  be  accessed  to  
r e v i e w  e x i s t i n g  E C P s / ( R F D / R F W s )  ( those  in  the  ac t ive  review cycle  and those  tha t  have  reached f ina l  
d i spos i t i on ) ,  and  to  t r ack  ECPs / (RFDs /RFWs)  related in fo rmat ion  in te rna l  to  a  spec i f i c  DoD weapon  
sys t em and  ac ros s  DoD weapon  sys t ems .

3.3 - -  Automated Information Systems for Logist ics  Data
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The  Navy  in f ra s t ruc tu re  modern iza t ion  p rograms  and  other  programs ut i l ized  to  a id  in  the  crea t ion ,  
m a n a g e m e n t  and use  of  logis t ics  data  are :

� LOGis t i c s  P l ann ing  And  Requ i r emen t s  S impl i f i ca t ion  S y s t e m  ( L O G P A R S )
� Ship  Conf igura t ion  and  Log i s t i c  Suppor t  In fo rma t ion  Sys tem (SCLSIS)
� A d v a n c e d  I n d u s t r i a l  M a n a g e m e n t  ( A I M )
� C o n f i g u r a t i o n  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  ( C M I S )
� So l i c i t a t i on  Package  Au toma t ion  (SPA)

An overv iew o f  these  in fo rmat ion  management  in f ra s t ruc tu re  modern iza t ion  p rograms  i s  p rov ided  be low.

3.3 .1  - -  LOGist ics  Planning And Requirements  Simpli f icat ion Sys tem (LOGPARS)

LOGPARS i s  a  pe r sona l  compute r -based  log i s t i c s  p ro jec t  management  exper t  sys tem tha t  l eads  a  log i s t i c s  
m a n a g e r  th rough  the  thought  p rocess  necessa ry  to  p lan  and  execu te  a  log i s t i c s  p rogram.   LOGPARS 
incorpora tes  the  requi red  pol icy ,  l essons  learned ,  and  exper t  exper ience  to  produce cr i t ica l  logis t ics  
p rogram documen ta t ion .   The  sys t ema t i c ,  u se r - f r i end ly  approach  LOGPARS of fe r s  ensures  a l l  
cons idera t ions  a re  addressed ,  ex is t ing  pol icy  i s  compl ied  wi th ,  and  the  poten t ia l  for  cont rac t ing  redundant  
in fo rmat ion  i s  e l imina ted .   Through  the  use  o f  in te rac t ive  modules ,  LOGPARS ensures  the  in tegra t ion  and  
compat ib i l i ty  be tween  the  log is t i cs  p lann ing ,  p rocur ing ,  and  budge t ing  processes .   P roduc ts  p roduced  by 
L O G P A R S  i n c l u d e  t h e  S t a t e m e n t  o f  W o r k  ( S O W )  a n d  accompany ing  Con t rac t  Da ta  Requ i remen t s  L i s t  
( C D R L ) ,  and  a  log is t ics  mi les tone /schedule .

3.3.2  - -  Ship Configurat ion and Logist ic  Support  Information System (SCLSIS)

SCLSIS i s  the  conf igura t ion  s ta tus  account ing  sys tem for  sh ipboard  hardware .   I t  main ta ins  the  mas te r  f i l e  
of  hardware  conf igure  i tem ident i ty  and  the  ident i ty  of technica l  and  logis t ics  products  tha t  a re  appl icable  
to  the  hardware  i t ems .   SCLSIS in format ion  wi l l  be  used  to  def ine  what  d ig i ta l  p roduc ts  need  to  be  
a s s e m b l e d  in to  packages  for  par t icu lar  func t ions .   Such  packaging  f i les  wi l l  be  au tomat ica l ly  updated  v ia  
S C L S I S  a s  conf igura t ion  changes  a re  made  to  any  sh ip  in  the  class .

3.3 .3  - -  Advanced Industr ia l  Management  (AIM)

AIM is  a  major ,  Nava l  sh ipyard  in i t i a t ive  to  change  the  func t iona l  p rocess  for  sh ip  main tenance  and  repa i r  
management  by  improving  the  sh ipyard ' s  ab i l i ty  to  plan,  es t imate ,  schedule ,  and  execu te  work .   The  
in i t ia t ive  wi l l  modi fy  and  s t reaml ine  cur rent  sh ip  a l te ra t ions  and  repa i r  processes  by  ins ta l l ing  au tomated  
tools  to access  and  use  d ig i ta l  technica l  informat ion .   The  in i t ia t ive  wi l l  a l so  in tegra te  these  au tomated  
too ls  wi th  o ther  au tomated  sys tems  and  u l t imate ly  reconf igure  sh ipyard  processes  and  organ iza t ions  to  
cap i ta l ize  on  th i s  in tegra t ion .   There  a re  two modules  w i th in  AIM,  the  ATIS  modu le  and  the  Advanced  
P l ann ing  and P a c k a g i n g  S u p p o r t  ( A P P S )  m o d u l e .   T h e  A T I S  m o d u l e  i s  des igned to  p lace  current  and 
accura te  d ig i ta l  t echnica l  da ta  in  the  hands  of  Naval  sh ipyard  personnel  by  serv ing  as  the  Navy-s tandard  
user  presenta t ion  sys tem for  d isplaying d ig i ta l  logis t ic  technica l  da ta .   The  APPS modu le  wi l l  c r ea t e  work  
packages  f rom the  t echn ica l  in fo rmat ion  in  the  ATIS  sys tem to  package  and  manage  sh ipyard  work .

3.3 .4  - -  Conf igurat ion Management  Information System (CMIS)
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T h e  C o n f i g u r a t i o n  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  ( C M I S )  uses  re la t ional  da tabase  technology to  
in tegra te  the  requi rements  of  engineer ing ,  logis t ics ,  and  p rocurement .   The  use  o f  the  common re la t iona l  
da tabase  enables  o rganiza t ions  to  leverage  of f  o f  ex is t ing  hardware  and  sof tware  inves tments .   This  
in tegra t ion  of fe rs  a  seamless  v iew of  the  re la t ionship  be tween  a  par t ,  i t s  documenta t ion ,  and  o ther  
associa ted  a t t r ibutes .   S ince  a l l  product - re la ted  data  i s  c rea ted  and ma in t a ined  th roughout  the  p roduc t  
l i fe -cyc le  in  a  s ingle  shared  loca t ion ,  there  i s  no  redundant  main tenance  of  mul t ip le  da tabases .   The  
col lec t ion  of  th is  informat ion  ensu res  accura te  data  i s  presented  to  the  user .

3.3.5 - -  Sol ic i tat ion Package Automation (SPA)

SPA s tores  CALS-compl ian t  d ig i ta l  so l ic i t a t ion  packages  ( forms ,  c lauses ,  t echnica l  spec i f ica t ions ,  and  
d rawings )  fo r  p r in t -on-demand  ou tpu t  a t  the  two  Navy  inven to ry  cont ro l  po in ts  (Avia t ion  Supply  Off ice  
[ A S O ]  a n d  S h i p  Pa r t s  Con t ro l  Cen te r  [SPCC]) .

3.4  - -  Automated Information Systems for  Technical  Manuals

The  Navy  in f ras t ruc ture  modern iza t ion  programs  u t i l i zed  to  a id  in  the  c rea t ion ,  management ,  and  use  o f  
t echnica l  manua ls  a re :

� A u t o m a t e d  L o g i s t i c s  P u b l i s h i n g  S y s t e m  ( A D M A P S )
� T e c h n i c a l  M a n u a l  P r i n t - O n - D e m a n d  S y s t e m  ( T M P O D S )
� Elec t ron ic  Techn ica l  Pub l i ca t ions  Sys tem (ETPS)
� Mar ine  Corps  Pub l i ca t i ons  and  D i s t r i bu t ion  Sys t em (MCPDS)

3.4 .1  - -  Automated Document  Management  and Publ i shing Sys tem (ADMAPS)

ADMAPS represen t s  the  beg inn ing  o f  an  in tegra ted  approach  to  t echn ica l  da ta  management ,  and  i s  the  
pub l i sh ing  (NAVSUP)  po r t ion  o f  t he  CAD2 p rogram.   I t  p rov ides  a  C A L S - c o m p l i a n t  ( A S C I I / S G M L )  
publ i sh ing  sys tem for  the  acceptance ,  ver i f ica t ion ,  c rea t ion ,  and  updat ing  o f  Techn ica l  Manua l s  (TMs)  and  
o ther  N a v y  d o c u m e n t a t i o n .   Source  da ta  f rom engineer ing  and  logis t ics  p lanning  i s  incorpora ted  in to  the  
t echn ica l  documenta t ion  package  us ing  va r ious  med ia  c o n v e r s i o n  t e c h n i q u e s  w i t h i n  A D M A P S .   
Document  c rea t ion ,  ed i t ing ,  and  pr in t ing  (when  requ i red)  a re  merged  in to  a  seamless  p rocess .   The  process  
p rov ides  a veh ic le  fo r  concur ren t  sys tems  des ign ,  implementa t ion ,  and  l i fe  cyc le  suppor t .   Documents  
c r e a t e d  b y  A D M A P S  are  typ ica l ly  s to red  in  TMPODS.   The  sys tem i s  compa t ib l e  wi th  a  wide  var ie ty  of  
input  media ,  sof tware  appl ica t ions ,  and  hardware  dev ices .   F ina l  ou tpu t  f rom the  sys tem can  be  de l ivered  
in  a  camera- ready  form for  of fse t  p r in t ing  or  photocopying .

3.4 .2  - -  Technica l  Manual  Pr int -On-Demand System (TMPODS)

TMPODS prov ides  a  s t andard  d ig i t a l  sys tem fo r  admin i s t r a t ion ,  s torage,  re t r ieval ,  reproduct ion,  
convers ion  of  l egacy  technica l  da ta ,  ou tput  on  demand (paper /d ig i ta l ) ,  and  d i s t r ibu t ion  o f  CALS-compl ian t  
d ig i t a l  f i l e s  (SGML/ras te r )  fo r  Navy  techn ica l  manua l s .   TMPODS wi l l  use  cur ren t  supp ly  sys tems  and  
p r o c e d u r e s  t o  i n t e r f a c e  w i t h  S Y S C O M S  and end  users .

3.4.3  - -  Electronic  Technical  Publicat ions System (ETPS)



Program Manager's Desktop Guide for Continuous Acquisition and Life-Cycle Suppo

018EZ023.RTF 7 Wed Aug 25 199910:54:41

Elec t ron ic  Techn ica l  Pub l i ca t ions  Sys tem (ETPS)  i s  a  Mar ine  Corps  Techn ica l  Manua l s  p roduc t ion  sys tem 
capab le  o f  accep t ing  and  c rea t ing  MIL-STD-1840A fo rmat ted  da ta .   ETPS i s  used  to  p roduce  d ra f t  and  
C a m e r a - R e a d y  Copy  (CRC)  o f  i n -house  p repa red  Mar ine  Corps  Techn ica l  Publ ica t ions .   Publ ica t ions  
prepared  in-house  are  s tock  l i s t s ;  components  l i s t s  and repai r  par ts  l i s t s  wi th  i l lus t ra t ions ;  and ins t ruc t ions  
( supply ,  modif ica t ion ,  technica l ,  and  lubr ica t ion) .   The  sys tem is  a l so  used  to  s tore  and  publ i sh  cont rac tor  
deve loped  t echn ica l  manua l s .   Bo th  ha rdcopy  o r  e lec t ron ic  media  can  be  rece ived  and  loaded  in to  ETPS.

3.4.4  - -  Marine Corps Publicat ions and Distribution Sys tem (MCPDS)

Mar ine  Corps  Pub l i ca t i ons  and  D i s t r i bu t ion  Sys t em (MCPDS)  i s  used  as  the  d is t r ibut ion  cont ro l  sys tem 
for  technica l  manuals ,  doc t r ina l  publ ica t ions ,  orders  and  d i rec t ives ,  and  o ther  adminis t ra t ive  publ ica t ions .   
M C P D S  i s  o n - l i n e  and  access ib le  by  F lee t  Mar ine  Force  (FMF)  un i t s  to  change  a l lowances  and  
publ ica t ions  requi rements .   In i t ia l  and  secondary  d is t r ibu t ion  requi rements  a re  accoun ted  fo r  i n  MCPDS.   
Mar ine  Corps  Log i s t i c s  Base  (MCLB)  Albany  uses  the i r  on - l ine  a c c e s s  t o  M C P D S  f o r  de te rmin ing  
document  p r in t ing  and  pub l i sh ing  requ i remen t s  and for  crea t ing  the  mai l ing  labels  for  phys ica l  d is t r ibut ion  
of  a l l  publ ica t ions .

4.0 - -  Naval  Forces  CALS Points  of  Contact  List ing

4.1 .  - -  Navy CALS Resources

Navy  Program Manager s  may  ob ta in  gu idance  and  in fo rma t ion  r ega rd ing  CALS po l i c i e s ,  p rograms ,  and  
i m p l e m e n t a t i o n  by  contac t ing  a  Navy  POC as  l i s ted  b e l o w :

Navy CALS Resource  and Implementat ion  Cooperat ive  (CALS RIC)

Contac t : Mr .  B i l l  Taw
P h o n e : ( 3 1 7 )  3 0 6 - 3 0 3 5
F A X : ( 3 1 7 )  3 0 6 - 3 8 6 2
e-mai l : t a w w @ p o 3 . n a w c - a d - i n d y . n a v y . m i l

Con tac t : Mr .  Ke i th  He iche lbech
P h o n e : ( 5 0 2 )  3 6 4 - 5 0 6 3
e -ma i l : ke i th_h@smtp .nos l . s ea06 .navy .mi l

Naval  Surface  Warfare  Center  Carderock Divis ion

Contac t : Mr .  Jo seph  Garne r
P h o n e : ( 3 0 1 )  2 2 7 - 1 5 3 3
F A X : ( 3 0 1 )  2 2 7 - 3 3 4 3
e-mai l : ga rne r@oasys .d t .navy .mi l
H o m e  P a g e : h t tp : / /navycals .d t .navy .mi l /ca ls .h tml

U.S.  Navy CALS/EDI Coordinat ion  Off ice

Contac t : Cdr .  Ke i th  Watk ins
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P h o n e : ( 7 1 7 )  7 9 0 - 6 2 7 9
F A X : ( 7 1 7 )  7 9 0 - 4 1 5 0
e-mai l : c d r _ k e i t h _ w a t k i n s @ n a v s u p . n a v y . m i l
H o m e  P a g e : h t tp : / /navycals .d t .navy .mi l /ca ls .h tml

U.S.  Navy  CALS Program Coordinator

Contac t : Mr .  Ed  Ki rkpa t r i ck
P h o n e : ( 7 1 7 )  7 9 0 - 7 5 1 8
F A X : ( 7 1 7 )  7 9 0 - 4 1 5 0
e-mai l : ed_k i rkpa t r i ck@navsup .navy .mi l
H o m e  P a g e : h t tp : / /navycals .d t .navy .mi l /ca ls .h tml

4.2 - -  Navy Organizat ions

Navy  Program Manager s  may  ob ta in  gu idance  and  in fo rma t ion  r ega rd ing  CALS po l i c i e s ,  p rograms ,  and  
i m p l e m e n t a t i o n  by  contac t ing  the i r  respec t ive  Navy C o m m a n d  P O C  a s  l i s ted  be low:

Defense  Automated Print ing Service

P h o n e : 1 -800-594-3349  (cus tomer  he lp  l ine )
H o m e  P a g e : h t tp : / /www.ddas .mi l

Headquarters  Marine  Corps ,  D/CS I  & L

Contac t : Mr .  Ron  Ty le r
C o d e : L P S - 2
P h o n e : ( 7 0 3 )  6 9 6 - 0 8 9 2 / D S N  4 2 6 - 0 8 9 2
F A X : ( 7 0 3 )  6 9 6 - 2 7 0 7
e-mai l : t y l e r R 1 @ m q g - s m t p 3 . u s m c . m i l

Marine  Corps  Sys tems  Command

Contac t : M A J .  M i c h a e l  W o o d w a r d
C o d e : P S L - C A L S
P h o n e : ( 7 0 3 )  7 8 4 - 5 8 1 4
F A X : ( 7 0 3 )  7 8 4 - 3 7 4 1
internet : w o o d w a r d m @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command

Con tac t : Mr .  Ga ry  Johnson
C o d e : AIR  3 .6 .4
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x  4 1 1 1
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-mai l : johnsongf . j fk@nava i r .navy .mi l
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Naval  Sea  Sys tems  Command

Contac t : Mr .  Har ry  Fe l son
C o d e : N A V S E A  0 4 3
P h o n e : ( 7 0 3 )  6 0 2 - 0 0 6 8
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-mai l : F e l s o n _ H a r r y @ H Q . N A V S E A . N A V Y . M I L

Naval  Supply  Sys tems  Command

Contac t : C D R .  K e i t h  W a t k i n s
C o d e : S U P _ E D - 1
P h o n e : ( 7 1 7 )  7 9 0 - 6 2 7 9
F A X : ( 7 1 7 )  7 9 0 - 4 1 5 0
e-mai l : c d r _ k e i t h _ w a t k i n s @ n a v s u p . n a v y . m i l

Office  of  the Chief  of  Naval  Operations

Contac t : Lcdr .  Bi l l  Ga l lagher
C o d e : N 4 3 2 C
P h o n e : ( 7 0 3 )  6 0 1 - 1 6 7 3
F A X : ( 7 0 3 )  6 0 4 - 0 0 3 8 / 0 0 3 9
e-mai l : g a l l a g h e b @ n 4 . o p n a v . n a v y . m i l

*Space  and  Naval  Warfare  Sys tems  Command

Contac t : Mr .  E rnes t  Wei l l
C o d e : 0 5 L
P h o n e : ( 7 0 3 )  6 0 2 - 6 0 5 3 / D S N  3 3 2 - 6 0 5 3
F A X : ( 7 0 3 )  6 0 2 - 5 9 5 0
e-mai l : w e i l l e @ s m t p - g w . s p a w a r . n a v y . m i l

*Note : SPAWAR i s  re loca t ing  to  San  Diego ,  CA,  th i s  year  and  a l l  SPAWAR po in t s  o f  con tac t  
are  subjec t  to  change in  the  near  future .   For  informat ion  on  the  re loca t ion  and  access  
to  a  SPAWAR phone  d i rec tory ,  check  the  S P A W A R  H o m e  P a g e  a t :   h t tp:
/ /www.nosc .mi l / spawar /we lcome .page

4.3 - -  Navy CALS Points-Of-Contact  for  Technical  and Acquis i t ion Specialt ies

Program leve l  func t iona l  a rea  managers  may  ob ta in  ass i s tance  f rom the i r  command leve l  func t iona l  a rea  
C A L S  P O C ' s  as  l i s ted  be low:

4.3 .1  - -  Technical  Manuals  (TMs)

Marine  Corps  Sys tems  Command

C o n t a c t : M r .  D o u g  J o n e s
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C o d e : P S D
P h o n e : ( 7 0 3 )  7 8 4 - 4 4 3 8 / D S N  2 7 8 - 4 4 3 8
F A X : ( 7 0 3 )  7 8 4 - 4 2 7 1 / D S N  2 7 8 - 4 2 7 1
e-mai l : j o n e s d @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command

Contac t : Mr .  Bern ie  Sh ie lds
C o d e : Nava l  Ai r  Technica l  Serv ices  Fac i l i ty ,  3 .3D
P h o n e : ( 2 1 5 )  6 9 7 - 2 9 2 7 / D S N  4 4 2 - 2 9 2 7
F A X : ( 2 1 5 )  6 9 7 - 2 9 5 9
e-mai l : bsh ie lds@tecne t1 . j c te . j cs .mi l

Naval  Sea  Sys tems  Command

Contac t : Mr .  Ph i l  Hans
C o d e : N A V S E A  0 4 3 3
P h o n e : ( 7 0 3 )  6 0 2 - 8 7 0 0  e x t . 2 1 4 / D S N  3 3 2 - 8 7 0 0
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-mai l : hans_ph i l@hq .navsea .navy .mi l

*Space  and  Naval  Warfare  Sys tems  Command

Contac t : Rober t  Fu l ton
C o d e : 0 5 L
P h o n e : ( 6 1 9 )  2 9 5 - 5 4 4 3
F A X : ( 6 1 9 )  5 2 4 - 2 8 8 1
e-mai l : T o F u l t o n @ a o l . c o m v

4.3.2  - -  Interact ive Electronic  Technical  Manuals  (IETMs)

Marine  Corps  Sys tems  Command

Contac t : Mrs .  Be th  Barne t son
C o d e : P S D
P h o n e : ( 7 0 3 )  7 8 4 - 4 6 8 2 / D S N  2 7 8 - 4 6 8 2
F A X : ( 7 0 3 )  7 8 4 - 4 2 7 1 / D S N  2 7 8 - 4 2 7 1
e-mai l : c o m m a r c o r s y c o m ( p s d ) @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command

C o n t a c t : M r .  J o h n  B a r a n o w s k i
C o d e : AIR-3 .6 .4
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 8 3 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-mai l : ba ranowsk i j j . j fk@nava i r .navy .mi l
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Naval  Sea  Sys tems  Command

Contac t : Mr .  Har ry  Fe l sen
C o d e : N A V S E A  0 4 3
P h o n e : ( 7 0 3 )  6 0 2 - 0 0 6 8 / D S N  3 3 2 - 0 0 6 8
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-ma i l : f e l sen_har ry@hq .navsea .navy .mi l

Naval  Supply  Sys tems  Command

Contac t : Ed  Ki rkpa t r i ck
C o d e : E D 1 2 A
P h o n e : ( 7 1 7 )  7 9 0 - 7 5 1 8
F A X : ( 7 1 7 )  7 9 0 - 4 1 5 0
e-mai l : ed_k i rkpa t r i ck@navsup .navy .mi l

*Space  and  Naval  Warfare  Sys tems  Command

Contac t : Rober t  Fu l ton
C o d e : 0 5 L
P h o n e : ( 6 1 9 )  2 9 5 - 5 4 4 3
F A X : ( 6 1 9 )  5 2 4 - 2 8 8 1
e-mai l : T o F u l t o n @ a o l . c o m

4.3.3 --  Logistics Data

Marine  Corps  Sys tems  Command

Contac t : M a j .  M i c h a e l  W o o d w a r d
C o d e : P S L - C A L S
P h o n e : ( 7 0 3 )  7 8 4 - 5 8 7 1 / 5 8 7 2 / D S N  2 7 8 - 5 8 7 1 / 5 8 7 2
F A X : ( 7 0 3 )  7 8 4 - 3 7 4 1
internet : w o o d w a r d m @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command

C o n t a c t : M r .  M i k e  C o r a z i n
C o d e : AIR-3 .6 .1 .1
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 1 7 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e -ma i l : co raz inmd . j fk@nava i r . navy .mi l

Naval  Sea  Sys tems  Command

Contac t : Mr .  Wi l l i am Jones ,  J r .
C o d e : S E A L O G  N 1 2
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P h o n e : ( 7 1 7 )  7 9 0 - 3 2 0 6 / D S N  4 3 0 - 3 2 0 6
F A X : ( 7 1 7 )  7 9 0 - 1 6 5 3
e-mai l : w i l l i am_ jones@ns l c . fmso .navy .mi l

Naval  Supply  Sys tems  Command

Contac t : Mr .  Mike  Sch le inkofe r
C o d e : N A V S U P  4 1 2 4 1
P h o n e : ( 7 1 7 )  7 9 0 - 1 4 6 1 / D S N  4 3 0 - 1 4 6 1
F A X : ( 7 1 7 )  7 9 0 - 5 1 2 6 / D S N  4 3 0 - 5 1 2 6
e-mai l : m i c h a e l _ s c h l e i n k o f e r @ i c p m e c h . n a v y . m i l

4.3.4  - -  Technical  Data Packages (TDP)

Marine  Corps  Sys tems  Command

Contac t : Ms .  Robyn  B .  Fa i t
C o d e : P S E
P h o n e : ( 7 0 3 )  7 8 4 - 4 5 8 3 / D S N  2 7 8 - 4 5 8 3
F A X : ( 7 0 3 )  7 8 4 - 3 4 3 2 / D S N  2 7 8 - 4 2 7 1
e-mai l : F a i t R @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command

Contac t : Mr .  D ick  Gen t i l o
C o d e : 3 3 2 2 2 ,  W a s h i n g t o n  N a v y  Y a r d
P h o n e : ( 2 0 2 )  4 3 3 - 3 1 2 5  x 3 2 5 3 / D S N  2 8 8 - 3 1 2 5
F A X : ( 2 0 2 )  4 3 3 - 5 4 6 5
e -ma i l : Gen t i lo re . j fk@Nava i r .Navy .mi l

Naval  Sea  Sys tems  Command

Contac t : Mr .  Har ry  Fe l sen
C o d e : N A V S E A  0 4 3
P h o n e : ( 7 0 3 )  6 0 2 - 0 0 6 8 / D S N  3 3 2 - 0 0 6 8
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-ma i l : f e l sen_har ry@hq .navsea .navy .mi l

4.4  - -  CALS System Program Managers

CALS spec i f i c  sys t em Program Manager s  fo r  Navy  and  Jo in t  CALS sys t ems  a re  l i s t ed  be low:

Advanced Industr ia l  Management  (AIM)

Contac t : Kur t  Doehne r t
C o d e : N A V S E A  0 7 2 1
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P h o n e : ( 7 0 3 )  6 0 2 - 4 0 8 8  x 3 9 0 / D S N  3 3 2 - 4 0 8 8
F A X : ( 7 0 3 )  6 0 2 - 3 4 3 1
e-mai l : doehne r t_ku r t_c@hq .navsea .navy .mi l

Advanced Technical  Informat ion Support  (ATIS)  System

Contac t : Mr .  Andy  Ke l ly
C o d e : N A V S E A  0 4 3 2
P h o n e : ( 7 0 3 )  6 0 2 - 0 0 7 6  x  2 0 2 / D S N  3 3 2 - 0 0 7 6
e -ma i l : ke l ly_wi l l i am@hq.navsea .navy .mi l

Authoring Instruct ional  Materials  (AIM(T))

Contac t : L C D R  W i l l i a m  J o n s o n
C o d e : C N O  N 7 5 2
P h o n e : ( 7 0 3 )  6 9 7 - 3 2 5 2 / D S N  2 2 7 - 3 2 5 2
F A X : ( 7 0 3 )  6 9 5 - 5 6 9 8
e-mai l : B i l l _ Jonson@ntsc .navy .mi l

Computer-Aided Des ign  (CAD)  2

Naval  Air  Sys tems  Command
Contac t : R o b e r t  D o n a h u e
C o d e : 3 .6 .4
P h o n e : 7 0 3 - 6 0 4 - 3 0 9 0  e x t . 4 1 2 8
F A X : 7 0 3 - 6 0 4 - 3 6 6 9
e-mai l : D o n a h u e R a . j f k @ n a v a i r . N a v y . m i l

Naval  Sea  Sys tems  Command
Contac t : Mr .  Cra ig  Car l son
C o d e : N A V S E A  0 4 I 2 C
P h o n e : ( 7 0 3 )  6 0 2 - 5 5 5 5 / D S N  3 3 2 - 5 5 5 5
F A X : ( 7 0 3 )  6 0 2 - 4 1 3 6 / D S N  3 3 2 - 4 1 3 6
e-ma i l : ca r l son_c ra ig@hq .navsea .navy .mi l

Conf igurat ion  Management  Informat ion  System (CMIS)

Marine  Corps
Contac t : Ms .  Sh i r ley  S t i l es
C o d e : 8 1  M A R C O R L O G B A S E S ,  ( A l b a n y ,  G A . )
P h o n e : ( 9 1 2 )  4 3 9 - 5 5 7 5 / D S N  5 6 7 - 5 5 7 5
F A X : ( 9 1 2 )  4 3 9 - 6 6 5 3 / D S N  5 6 7 - 6 6 5 3
e-mai l : s t i l e s s@ala .usmc .mi l

Naval  Air  Sys tems  Command
Contac t : M r .  A n d r e w  D a r b y
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C o d e : AIR-3 .6 .2 .2
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 7 4 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-mai l : da rbyar . j fk@nava i r .navy .mi l

Joint  Computer-Aided Acquis i t ion and Logist ic  Support  (JCALS)

Marine  Corps  Sys tems  Command
Contac t : M a j .  M i c h a e l  W o o d w a r d
C o d e : P S L - C A L S
P h o n e : ( 7 0 3 )  7 8 4 - 5 8 1 4
F A X : ( 7 0 3 )  7 8 4 - 3 7 4 1
internet : w o o d w a r d m @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command
Contac t : Ms .  Judy  Lo tz
C o d e : AIR-3 .6 .4
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 8 0 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-mai l : Lo tz jL . j fk@nava i r .navy .mi l

USN JCALS Prototype  S i te  (Port  Hueneme)
Contac t : Ms .  Judy  La r son
C o d e : 5 B 1 0
P h o n e : ( 8 0 5 )  9 8 2 - 2 9 7 2 / D S N  5 5 1 - 2 9 7 2
F A X : ( 8 0 5 )  9 8 2 - 3 0 0 3 / 5 5 1 - 3 0 0 3
e-mai l : L a r s o n _ J u d y @ o m . n s w s e s . n a v y . m i l

Joint  Engineer ing  Data  Management  Informat ion  and Control  System (JEDMICS)

Marine  Corps  Sys tems  Command
Contac t : Ms .  Robyn  Fa i t
C o d e : P S E
P h o n e : ( 7 0 3 )  7 8 4 - 4 5 8 3 / D S N  2 7 8 - 4 5 8 3
F A X : ( 7 0 3 )  7 8 4 - 3 4 3 2
e-mai l : F a i t r @ m q g - s m t p 3 . u s m c . m i l

Naval  Supply  Sys tems  Command
Contac t : M r .  B o b  H o u t s
C o d e : P M L  5 9 0
P h o n e : ( 7 0 3 )  6 0 7 - 3 2 6 9 / D S N  3 2 7 - 3 2 6 9
F A X : ( 7 0 3 )  6 0 7 - 3 3 0 3
e-mai l : b o b _ h o u t s @ n a v s u p . n a v y . m i l

Logist ics  Planning and Requirements  Simpli f icat ion Sys tem (LOGPARS)
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Marine  Corps  Sys tem Command
Con tac t : Ms .  Roxanne  Ba i l ey
C o d e : P S L
P h o n e : ( 7 0 3 )  7 8 4 - 4 5 7 0 / D S N  2 7 8 - 4 5 7 0
F A X : ( 7 0 3 )  7 8 4 - 3 7 4 1 / D S N  2 7 8 - 3 7 4 1
e-mai l : B a i l e y R @ m q g - s m t p 3 . u s m c . m i l

Naval  Air  Sys tems  Command
C o n t a c t : M r .  D o n a l d  L u k e
C o d e : AIR-3 .6 .1 .1
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 2 2 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-ma i l lukedg . j fk@nava i r .navy .mi l

Mult i -User  ECP Automated  Rev iew Sys tem (MEARS)

Contac t : Ms .  Robyn  Fa i t
C o d e : P S E
P h o n e : ( 7 0 3 )  7 8 4 - 4 5 8 3 / D S N  2 7 8 - 4 5 8 3
F A X : ( 7 0 3 )  7 8 4 - 3 4 3 2
e-mai l : F a i t R @ m q g - s m t p 3 . u s m c . m i l

Naval  Aviat ion Logis t ics  Data  Analys is  Program (NALDA)

Contac t : Mr .  S teve  Berns te in
C o d e : AIR-3 .6 .2 .1
P h o n e : ( 7 0 3 )  6 0 4 - 3 0 9 0  x 4 1 6 5 / D S N  6 6 4 - 3 0 9 0
F A X : ( 7 0 3 )  6 0 4 - 3 6 6 9
e-mai l : be rns te inse . j fk@nava i r .navy .mi l

Navy Engineer ing  Drawing  Asset  Locator  System (NEDALS)

Naval  Sea  Sys tems  Command
Contac t : Mr .  Har ry  Fe l sen
C o d e : N A V S E A  0 4 3
P h o n e : ( 7 0 3 )  6 0 2 - 0 0 6 8 / D S N  3 3 2 - 0 0 6 8
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-ma i l : f e l sen_har ry@hq .navsea .navy .mi l

Ships  Conf igurat ion and Logist ics  Support  Information System (SCLSIS)

Contac t : Mr .  Phi l l ip  S t i les
C o d e : N A V S E A  0 4 3 1
P h o n e : ( 7 0 3 )  6 0 2 - 1 0 6 0  x 2 0 6 / D S N  3 3 2 - 1 0 6 0
F A X : ( 7 0 3 )  6 0 2 - 2 8 1 8
e-mai l : s t i l e s_ph i l@hq .navsea .navy .mi l
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A p p e n d i x
N A T O

1.0 --  Introduction

This  appendix  inc ludes  add i t iona l  in fo rmat ion  p rov ided  spec i f i ca l ly  fo r  the  NATO.

2 .0  - -  NATO CALS Standards  Overv iew

2.1  - -  NATO CALS Off ice  - -  NATO CALS Handbook - -  Sect ion  9  CALS Standards  Overview Firs t  
Draft  - -  30 may 1995

N A T O  C A L S  H a n d b o o k

CALS Standards  Overv iew

1.  - -  NATO CALS Standards  Pol icy

I t  i s  NATO CALS Po l i cy  to  p romote  the  use  o f  In te rna t iona l ,  t echno logy  and  vendor  independen t  CALS 
s tandards  and  to  ha rmonize ,  wherever  poss ib le ,  s t andards  and  the i r  app l ica t ion .   Many  CALS and  
CALS- l ike  p rocesses  a l so  re ly  on  s t andards  which  have  mul t ip le  app l ica t ions  ou t s ide  the  p r imary  CALS 
d o m a i n ;  t h e  N A T O  C A L S  O r g a n i z a t i o n  wi l l  only  involve  i t se l f  wi th  such re la ted  s tandards  in  ins tances  
where  such  invo lvement  i s  essen t ia l  to  suppo r t  t he  NATO C A L S  M i s s i o n .

1.1  - -  ISO Standards

This  pol icy  impl ies  the  use ,  where  they  ex is t ,  o f  In te rna t iona l  Organiza t ion  for  S tandard iza t ion  ( ISO)  
s tandards  or  those  of  o ther  in te rna t iona l  bodies  of  s imi la r  s ta tus  (e .g . ,  Uni ted  Nat ions  Economic  
Commiss ion  fo r  Eu rope  (UN/ECE) ,  In t e rna t iona l  E l ec t ro t echn ica l  Commiss ion  ( IEC),  or  In ternat ional  
Te l ecommunica t i ons  Un ion  - -  Te l ecommunica t i ons  S t anda rd i za t i on  Bureau  ( ITU-TSB)  fo rmer ly  (CCITT) )
.   T h e  N A T O  C A L S  O r g a n i z a t i o n  w i l l  seek  to  ensure  tha t  the  NATO interes t  as  users  of  such s tandards  are  
sa feguarded  or  represen ted  as  appropr ia te .

1.2 - -  Mult i -National  or National  Standards

Where  such  ISO s t andards  do  no t  ex i s t  i t  i s  NATO CALS Po l i cy  to  p romote  the  ha rmoniza t ion  o f  any  
appropr ia te  de  fac to  in te rna t iona l ,  mul t i -na t iona l ,  o r  na t iona l  s tandards  wi th  the  a im of  es tab l i sh ing  such  
p roduc t s  on  a  migra t ion  pa th  to  ISO s ta tus .

1.3  - -  STANAGs/Mil i tary Prof i les

Where  the  es tab l i shment  o f  an  ISO Migra t ion  Pa th  i s  n o t  p r a c t i c a b l e  t h e  N A T O  C A L S  M a n a g e m e n t  
Boa rd  w i l l  p romote  t he  deve lopmen t  o f  NATO S tanda rd  prac t ices  which  lead  to  improved  in te roperabi l i ty ,  
u s ing ,  whe re  app rop r i a t e ,  NATO S tanda rd i za t i on  Agreemen t s  (STANAGs) .

1.4 --  Limitations of  Standards
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Not  a l l  CALS s tandards  con ta in  comprehens ive  de ta i l ed  spec i f i ca t ions  which  pe rmi t  the  op t imum 
i m p l e m e n t a t i o n  of  every  poss ib le  p rocess  to  which  the  s tandards  have  a  re levance.   In  par t icular ,  
in te rna t iona l  and  na t iona l  s tandards  of ten  seek  to  p rov ide  a  f ramework  su i ted  to  a  var ie ty  of  appl icat ions;  
th is  approach of ten  resul t s  in  s tandards  have  def ic iencies  so  far  as  any  specif ic  appl icat ion (e .g . ,  Mil i tary)  
i s  concerned ,  and  hence  par t icu la r  user  g roups  tend  to  deve lop  e i ther  separa te  s tandards  (e .g . ,  US DoD 
MIL  SPECs)  o r  app l i ca t ion  prof i les  which  in terpre t  the  base  s tandards  or  ampl i fy  them for  spec i f ic  
appl ica t ions  (e .g . ,  UK M o D  D E F  S T A N s  o r  N A T O  S T A N A G s ) .   T h e  N A T O  C A L S  P o l i c y  r e c o g n i z e s  
such  l imi ta t ions ,  bu t  such  produc ts  wi l l  on ly  be  promoted  as  an  in te r im measure  whi l s t  more  genera l  
s t andards  a re  under  deve lopment  o r  to  suppor t  e ssen t ia l  NATO opera t iona l  r equ i rements  spec i f i c  to  
N A T O  a n d  t h e  N A T O  N a t i o n s  for  which  ex te rna l  s tandards  a re  inappropr ia te .

1.5  - -  NATO User  Groups

In  ins t ances  where  a  number  o f  NATO app l i ca t ions  o f  a  spec i f i c  s t andard  ex i s t  t he  NATO CALS 
Organ iza t ion  wi l l  seek  to  p romote  the  exchange  of  exper ience ,  ski l ls ,  and  in fo rmat ion  be tween  use rs  wi th  
the  p r imary  a ims  of  improving  the  s tandard  where  necessa ry  and  of  p rov id ing  a  source  o f  in format ion  and  
advice  to  s taff  o f  n e w  agencies  and  pro jec ts .

Nex t  Sec t ion


