6 Aug 01

Notes from AMC ERP / PDM Integration Team (EPIT) Meeting

31 Jul – 2 Aug 01
The AMC Enterprise Resources Planning (ERP) / Product Data Management (PDM) Integration Team (EPIT) met at HQs AMC from 31 Jul through 2 Aug 01.  Although participation was considered adequate, participation by several “principal” members and functional areas was lacking.  A breakdown of principal member participation by MSC is provided below:

Command
Eng Rep

Log Rep

Proc Rep
Other

Total

AMCOM
0*

1

1

1

3

CECOM

1

0

0

0

1

OSC

1

1

1

0

3

TACOM
1

1

0

0

2

SBCCOM
1

1

0

0

2

STRICOM
1

1

1

0

3

Total

5

5

3

1

* Note:  The AMCOM Engineering Principal was scheduled to attend, but encountered an unexpected medical emergency while in route.

Concern:  Both members and the EPIT chairmen expressed concern that all MSCs must place significant importance and priority to the EPIT effort in order for it to be successful.  Travel funds must be provided  for attendance at “face-to-face” meetings, time must be provided for completion of member work efforts, and command-wide support must be provided for collecting business requirements during the CIMdata site visits.  Action: HQ AMC will re-emphasize the EPIT importance to all MSC command groups.

A complete attendance list including members, chairmen, advisors and other interested parties is provided as Attachment 1 of this document.

31 Jul 01

· MG James Snider, AMC Deputy Chief of Staff for Research, Development and Acquisition, provided opening remarks on the importance of the effort and the visibility it is receiving.

· Jim Knowles, AMCRDA and Tom Schneider, AMSAA provided briefings on “lessons learned” from industry implementation of ERP and PDM systems.  Specifically, Lockheed-Martin and Rockwell Collins have been contacted to learn their experiences.  In both cases, they have chosen SAP R/3 as their corporate ERP system, but have chosen a separate and different PDM product rather than use the SAP Product Lifecycle Management (PLM) module.  Additional visits to John Deere and Canadian Ministry of Defense are being arranged.

· Ron Lewis briefly reviewed the CSC’s planned use of SAP Product Lifecycle Management (PLM) module in WLMP.  SAP PLM will be used initially to build item Bills of Materials (BOMs)  based on information from Provisioning Master Records (PMR).  Once created, the PLM BOMs will provide serial number or lot number tracking of the “as delivered” product configuration.  Rom is working with the WLMP PMO to arrange a meeting with the EPIT to discuss the planned use of SAP PLM in greater detail.  Concern was expressed by various EPIT members about the currency and accuracy of the PMR data for use as a basis for the WLMP BOMs.

· The EPIT role and end products were reviewed and agreed to.  Jim Knowles confirmed that the role of analyzing AMC’s future business requirements for product data access availability and use and analyzing alternative approaches to meeting those requirements was the role assigned to the team by its charter.   He also confirmed that LTG Beauchamp was expecting  a recommended strategy for achieving an integrated product data strategy for engineering, logistics and procurement communities, as well as an implementation roadmap for its achievement.

· The EPIT broke into 3 subteams (Requirements, Alternatives and Evaluation) for purposes of dividing up the workload.  The three subteams have responsibility for developing the input for and writing the three major sections of the final report.  All EPIT report information will be coordinated with all EPIT members prior to publication.  Subteam membership is listed in Attachment 2 of this document.  The basic approach was to ensure that each MSC had one principal member on each subteam.  Concern was expressed regarding the missing members noted above, and how to perform work in their absence.  It was agreed by the members present that each subteam should proceed with their tasks in spite of the missing members.  Any missing members would be informed of meeting actions via these notes and it will be up to the missing members to bring themselves “up to speed” via coordination with fellow MSC members who did attend.

1 Aug 01

· The CIMdata “Start Work” meeting was held during the morning session.  Mr. Alan Mendel, Director of Worldwide Business Practices, and Mr. Ken Amann, Director of Research, of CIMdata were present to explain the contract requirements, their planned approach for site visits and business requirements collection, and to establish a site visit schedule.  A preliminary site visit schedule is contained in Attachment 3 of this document.  Action: Each MSC must confirm this schedule with all their sites, arrange for availability of personnel for interviews, and arrange for an interview with one of their contractor partners.  Names and target dates for contractor partner interviews should be provided to Tom Schneider, AMSAA, DSN 793-7794, e-mail: schneidert@ria.army.mil as soon as possible.  The goal is to conduct as many site visits as possible during the Aug-Sep timeframe.

· In the afternoon session, SAP provided a demonstration of their Product Lifecycle Management (PLM) product.  Mr. Mark Lane, Senior Account Executive, and Ms. Irena Grach, Solution Engineer, provided the demonstration.  Mr. A. David Mills – Assistant to the AMCDCG, Mr. Larry Scheuble - AMCLG, MG James Snider - AMCRDA and Ms. Marilyn Couch - AMCIO were present at the demonstration.  The demonstration showed that SAP PLM seems to have the same basic capabilities as other leading commercial PDM software packages.  While the demonstration was enlightening, it could not provide the type of detailed “hands on” experience with the product that would truly be needed to make a product selection.  Some concern was expressed regarding how SAP PLM uniquely identifies documents and how it handles documents and other product data for parts that haven’t yet been assigned a part number.  In the latter case, a PLM enhancement due out with the next release is suppose to provide this capability.

2 Aug 01

· Subteams continued their task planning efforts.  The entire EPIT then reconvened and each subteam out-briefed plans for accomplishment of their assigned tasks.  Requirements for exchange of information, schedules, and plans to provide updates to the September EPIT Senior Steering Group (SSG) VTC were discussed.  Subteam Plans of Action are contained in Attachments 4-6 of this document.  Action: Each subgroup is to continue progress on their work based on their Plan of Action.  Action: Status reports on subteam progress will be provided by subteam leaders at all future EPIT meetings.  A more complete list of action items generated by the subteams is contained in Attachment 8 of this document.  It is recommended that all EPIT members review Attachments 4-6 (subteam plans of action) and Attachment 8 (Action Items) to understand all taskings they are responsible to respond to.

· It was repeatedly stressed that there would be NO background sessions at future meetings to accommodate missing members.  All principal members are expected to have full knowledge of prior meeting events, decisions, accomplishments, information, and actions.  It was suggested that the three principal members from each MSC work as a team to discuss progress, resolve problems and keep each other informed as work progresses.

A schedule of upcoming EPIT and SSG VTCs is contained in Attachment 7 to this document.  A listing of Action Items is contained in Attachment 8.

Submitted by:

Tom Schneider

AMSAA

Attachment 1

31 Jul – 2 Aug 01 EPIT Meeting Attendance List

	Organization
	Func Area
	Role
	Last Name
	First Name
	DSN
	COMM
	E-Mail

	
	
	
	
	
	
	
	

	AMC - HQ
	RDA
	C
	Knowles
	Jim
	767-5100 
	703-617-5100
	knowlesj@hqamc.army.mil 

	LAISO
	LOG
	C
	Lewis
	Ron
	645-8717
	256-955-8717
	ron.lewis@redstone.army.mil 

	AMC - HQ
	ACQ
	P
	Duncan
	Gene
	767-1923
	703-617-1923
	duncang@hqamc.army.mil 

	AMCOM
	LOG
	A
	Moulder
	Chris
	788-7829
	256-842-7829
	Christopher.moulder@redstone.army.mil

	CECOM
	RDA
	P
	Saloman
	Gary
	992-2224
	732-532-2224
	Gary.Salomon@mail1.monmouth.army.mil

	OSC
	RDA
	P
	Anderson
	Carey
	793-6518
	309-782-6518
	AndersonC@osc.army.mil

	OSC
	PROC
	P
	Mickelson
	Larry
	793-8096
	309-783-8096
	MickelsonL@osc.army.mil

	OSC
	LOG
	P
	Mohr
	Rosanne
	793-2457
	309-782-2457
	MohrR@osc.army.mil

	SBCCOM (N)
	RDA
	A
	Yablonicky
	Tony
	256-4883
	508-233-4883
	Anton.yablonicky@natick.army.mil

	SBCCOM (N)
	LOG 
	A
	Ritter
	Gerald (Jerry)
	256-5566
	508-233-5566
	Gerald.Ritter@natick.army.mil

	STRICOM
	RDA
	P
	Baker
	Donna E.
	970-3799
	407-384-3799
	Donna_Baker@stricom.army.mil

	STRICOM
	PROC
	P
	Whisner
	Mac
	960-8137
	407-380-8137
	Mac_Whisner@stricom.army.mil

	STRICOM 
	LOG
	P
	Nichi
	Judy (Carol)
	970-3573
	407-208-3573
	Carol_Nichi@stricom.army.mil

	TACOM (W)
	RDA 
	P
	Martinez
	Patricia
	786-6067
	810-574-6067
	MartineP@tacom.army.mil

	TACOM (RI)
	LOG 
	A
	Moeller
	Gerald
	793-7823
	309-782-7823
	MoellerG@ria.army.mil

	AMC - HQ
	RDA
	S
	Whiteley
	Bob
	767-9078
	703-617-9078
	WhiteleyB@hqamc.army.mil

	AMCOM
	IDE
	S
	Jackson
	Jessica
	746-0432
	256-876-0432
	 Jessica.Jackson@redstone.army.mil 

	AMSAA
	RDA
	S
	Schneider
	Tom
	793-7794
	309-782-7794
	 schneidert@ria.army.mil 

	ARL
	
	S
	Smith
	Dana K. (Deke)
	301-394-5440
	dksmith@arl.army.mil

	EDMS PO
	RDA
	S
	Booker
	Gayle
	788-8277
	256-842-8277
	gayles@redstone.army.mil

	EDMS PO
	RDA
	S
	Montgomery
	John
	746-8251
	256-876-8251 
	john.montgomery@redstone.army.mil

	LAISO
	ACQ
	S
	Gill
	Cynthia L.
	645-8871
	256-955-8871
	gillcl@redstone.army.mil

	PD FCG
	RDA
	S
	Ney
	Gordon
	793-6586
	309-782-6586
	neyg@ria.army.mil 

	AMC
	CIO
	X
	Couch
	Marilyn
	767-8628
	703-617-8628
	Couchm@hqamc-exchg.army.mil

	AMC - HQ
	LOG
	X
	Comaduran
	Alfred
	767-8668
	703-617-8668
	 acomaduran@hqamc.army.mil 

	AMC - HQ
	LOG
	X
	Davis
	Terry
	767-5414
	703-617-5414
	davist@hqamc.army.mil 

	AMC - HQ
	CIO
	X
	Carroll
	Mary
	767-3462
	703-617-3462
	carrolm@hqamc.army.mil

	CECOM
	RDA
	X
	Stoops
	Gerald
	992-0530
	732-532-3460
	Gerald.Stoops@mail1.monmouth.army.mil

	AMC
	DCSRDA
	
	Snider, MG
	James
	767-9490
	703-617-9490
	Sniderj@hqamc-exchg.army.mil

	AMC
	ADCSLG
	
	Scheuble
	Larry
	767-8008
	703-617-8008
	ScheubleL@hqamc-exchg.army.mil

	AMC
	ADCG
	
	Mills
	David
	
	
	MillsAD@hqamc-exchg.army.mil

	CIMdata
	
	
	Mendel
	Alan
	
	801-209-2898
	a.mendel@CIMdata.com

	CIMdata
	
	
	Amann
	Kenneth
	
	734-668-9922
	k.amann@CIMdata.com

	NAVY
	
	
	Weft
	Ron
	
	717-795-8646
	

	SAP
	
	
	Lane
	Mark S
	
	202-312-3571
	Mark.lane@sap.com

	SAP
	
	
	Grach
	Irena
	
	708-836-3557
	Irena.grach@sap.com

	TACOM(P)
	RDA
	
	Chernak
	Paul
	
	
	cherenac@pica.army.mil 


Roles:
C = Chair,   P = Principal,   A = Alternate,   S = Advisor,   X = Interested Party

Attachment 2

EPIT Subteam Membership Lists

Requirements Subteam

AMCOM
- Deborah Cornelius (Eng)

CECOM

- George Grob (Log)

TACOM
- Marvin Ballinger (Proc)

OSC 

- Carey Anderson (Eng)

SBCCOM 
- Jerry Ritter (Log)

STRICOM 
- Carol Nichi (Log)

Advisor

- Jessica Jackson (AMCOM IDE) Leader

Advisor

- Cindy Gill (LAISO)

Advisor

- Tom Schneider (AMSAA)

Alternatives Subteam

AMCOM
- Artro Whitman (Log)

CECOM

- Gary Salomon (Eng)  Leader

TACOM
- Pat Smith (Log)

OSC

- Roz Mohr (Log)

SBCCOM
- Tony Yabloniki (Eng) substitute for Mike Cantrell

STRICOM
- Donna Baker (Proc)

Advisor

- Gayle Booker (EDMS PMO)

Advisor

- John Montgomery (EDMS PMO)

Evaluation Subteam

AMCOM
- Dennis Thrasher (Proc)

CECOM

- Bob Tiedeman (Proc)

TACOM
- Trish Martinez (Eng) Leader

OSC

- Larry Mickelson (Proc)

SBCCOM
- Paul Civili (Proc) and Mike Ahearn (Log)

STRICOM
- Mac Whistner (Proc)

Advisor

- Gordon Ney (AMSAA)

Attachment 3

Preliminary CIMdata Site Visit Schedule

	CIMdata Schedule of EPIT Site Interviews - v1 - August 1, 2001

	
	
	

	
	
	

	Date
	Location - CIMdata Team 1
	Location - CIMdata Team 2

	20-Aug
	
	X

	21-Aug
	
	X

	22-Aug
	
	X

	23-Aug
	
	X

	24-Aug
	
	X

	
	
	

	27-Aug
	SBCCOM - Edgewood, MD
	X

	28-Aug
	SBCCOM - Natick, MA
	X

	29-Aug
	SBCCOM - Natick, MA
	OSC - Rock Island, IL

	30-Aug
	
	OSC - Rock Island, IL

	31-Aug
	
	TACOM (RI) & SBCCOM (RI) - Rock Island, IL

	
	
	

	5-Sep
	TACOM - Warren, MI
	STRICOM - Orlando, FL

	6-Sep
	TACOM - Warren, MI
	STRICOM - Orlando, FL

	7-Sep
	X
	Industry Partner - Orlando, FL

	
	
	

	10-Sep
	CECOM - Ft. Monmouth, NJ
	

	11-Sep
	CECOM - Ft. Monmouth, NJ
	

	12-Sep
	TACOM (ARDEC) - Picatinny, NJ
	

	13-Sep
	Partner?
	

	14-Sep
	Partner?
	

	
	
	

	17-Sep
	Partner?
	

	18-Sep
	Partner?
	

	19-Sep
	Partner?
	

	20-Sep
	Partner?
	

	21-Sep
	Partner?
	

	
	
	

	
	
	

	
	
	

	9-Oct
	Partner, AL
	

	10-Oct
	AMCOM - Huntsville, AL
	

	11-Oct
	AMCOM - Huntsville, AL
	

	12-Oct
	Partner, AL
	

	
	
	


X  - Indicates dates that one CIMdata Survey Team is unavailable 

Attachment 4

Requirements Subteam Plan of Action

· Goal: Capture requirements for product data  (five questions, also CIMdata interview questions)

a. What product data do you need?

b. Where do you currently get this data ? (From which system?)

c. What do you do with the data/how do you use it?

d. What problems do you currently have? (Can’t get the data, Don’t realize the data exists, Can’t get it easily or efficiently, other)

e. What improvements do you recommend for the future?

· Actions:

· Provide a definition of Product Data that each MSC can validate and review (Tom Schneider) 

· Each MSC must educate their communities as to what Product Data is, and capture their input (current and future) via pre-interview workshop and during CIMdata interviews.

· Must be able to display business requirements for Product Data in terms of the 5 questions above.

· Each MSC must generate 1-3 high-level process flow diagrams for each business community (Engineering, Logistics and Procurement) that cover major business process over the entire lifecycle.  Diagrams due to Jessica Jackson by 15 Sep 01.

· Based on feedback from the community and CIMdata input, the subteam will draft the product data business requirements section of the final report.

· Subteam Leader will prepare status report for monthly EPIT VTCs 

· Hold a face-to-face subteam meeting after completion of the CIMdata interviews 

Possible Visual Depiction Method

· Develop 1-3 high-level process models for major functions for each of the three communities (Engineering, Logistics, Procurement) as well as Users (Soldiers, LARs, etc).

· The process models should address all phases of the lifecycle model

· Research & Development

· Procurement & Production

· Fielding & Logistics Support

· Disposal

· The process models should be at a high enough level that they are applicable to all MSCs

· Process models should show where and how each community uses Product Data

	
	Research & Development
	Procurement & Production
	Fielding & Logistics Support
	Disposal

	Engineering Processes


	
	
	
	

	Procurement Processes


	
	
	
	

	Logistics Processes


	
	
	
	

	User 

Processes
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Alternatives Subteam Plan of Action

1.0 Collect current PDM costs

1.1 EPIT Team to provide comments on the cost categories and descriptions shown on the latest version of the cost spreadsheet, attached to the 24 July e-mail from Bobby Whiteley.                                                                        ACTION: All, Comments should be sent via e-mail to Gary Salomon, S: 10 August.

1.2 Consolidate the comments and provide to the EPIT Team via e-mail for final coordination.   The final agreed-upon spreadsheet will be distributed to the EPIT Team.                                                                                          ACTION: Gary Salomon, S: 17 August.  (Note: Tom Schneider will also provide this spreadsheet to CIMdata for informational purposes.)

1.3 EPIT Team representatives will submit their command’s final cost figures to Bobby Whiteley, in accordance with the new spreadsheet.                 ACTION: All, S: 24 August.

2.0 Provide better definition of alternatives to CIMdata 

2.1 Provide additional verbal guidance to CIMdata at start-work meeting.  COMPLETED 1 Aug.

2.2 Provide the above guidance in writing to Tom Schneider, for forwarding to CIMdata.                                                                                      COMPLETED 3 Aug.

3.0 Obtain resolution of outstanding legal issues

3.1 Jim Knowles to provide the EPIT Team with the original tasker that was sent to HQ, AMC Legal Office.                                                        COMPLETED 3 Aug.

3.2 Provide the EPIT Team with the AMC IT Master Plan and other relevant policies and guidance.                                                                           ACTION: AMC CIO, S: 7 Aug.

3.3 Forward any additional legal concerns to Gary.               ACTION: All, S: 21 Aug.

3.4 Consolidate and forward the additional concerns to AMC (Jim Knowles).    ACTION: Gary, S: 28 Aug. 

3.5 Forward the additional concerns for review to AMC Legal            ACTION: Jim, S: 31 Aug.

4.0 Prepare the draft alternatives section of the EPIT report

4.1 Prepare report format and structure

4.1.1 Prepare report “straw man.”                      ACTION: Gayle Booker, S: 24 Aug
4.1.2 Coordinate and finalize.                            ACTION: Gary, S: By November face-to-face meeting

4.2 Hold face-to-face meeting to develop final alternatives (Note: Requires the availability of the CIMdata report).          ACTION: Alternatives Team, S: At November meeting, provided that the CIMdata report is available.  If not, a separate meeting will be held. 

4.3 Develop and write the draft alternatives section.                 ACTION: Alternatives Team, S: 30 days after the face-to-face meeting (Task 4.2) 
5.0 Prepare the draft implementation roadmap

5.1 Provide information on WLMP change management and implementation structure and processes.                                                                       ACTION: Ron Lewis, S: 17 Aug 

5.2 Develop implementation roadmap format and structure

5.2.1 Prepare “straw man.”                ACTION: Donna Baker, S: 31 Aug
5.2.2 Coordinate and finalize.            ACTION: Gary, S: By November face-to-face meeting
5.3 Develop and write the initial (simple) set of implementation roadmaps.  ACTION: Alternatives Team, S: 15 days after draft alternatives section is completed (Task 4.3)
5.4 Develop and write the final detailed implementation roadmap for the selected alternative.                                                                                           ACTION: Alternatives Team, S: 30 Days after the Evaluation Team selects the recommended alternative
Attachment 6

Evaluation Subteam Plan of Action

Purpose:

· To develop Evaluation Criteria and an EPIT Decision Process

· To prepare a draft of the “Evaluation and Recommendations” section of the final report

Procedure Concept:












Need from Other Teams:

· Description of Alternatives

· Costs, Risks, Impacts, Schedule

· Description of Requirements

· Functions

· Long-term Direction

To Do:

· Define the scale

· Brief absent team members

· Assemble the package for MSC consensus

· Collect / consolidate MSC inputs

· Prepare draft Recommendations section

Attachment 7

Schedule of EPIT and SSG Events

Date


Time (EST)


Event
  5 Sep 01

1000-1130


EPIT/SSG VTC

15 Oct 01

1300-1430


EPIT VTC

 6 Nov 01

1430-1600


EPIT VTC

xx Nov 01





EPIT Face-to-Face mtg








at AMCOM

xx Nov 01





EPIT/SSG VTC

 5 Dec 01

1030-1200


EPIT VTC

xx Jan 02





EPIT Face-to-Face mtg








at STRICOM

Attachment 8

EPIT Action Item Log

	Action Item
	When Assigned
	Responsible Party
	Suspense Data
	Status

	
	
	
	
	

	1. HQ AMC send letter to MSCs re-emphasizing the importance of participation in the EPIT.
	31 Jul EPIT Mtg
	Jim Knowles
	31 Aug 01
	Active

	2. MSCs confirm CIMdata site visit dates.  Report results to Tom Schneider, AMSAA.
	31 Jul EPIT Mtg
	All MSC members
	15 Aug 01
	Active

	3. MSCs arrange for CIMdata visit to one contractor partner.  Report results to Tom Schneider, AMSAA.
	31 Jul EPIT Mtg
	All MSC members
	15 Aug 01
	Active

	4. Each subteam continues working their actions and preparing their portion of final report.
	31 Jul EPIT Mtg
	All MSC members
	On-going

Final completion date - Feb 02
	Active

	5. Each subteam Leader reports on status of subteam actions at each EPIT meeting. 
	31 Jul EPIT Mtg
	Subteam Leaders
	At each monthly EPIT meeting
	Active

	6. Provide a definition of Product Data that each MSC can validate and review
	31 Jul EPIT Mtg

(Requirements Subteam)
	Tom Schneider
	10 Aug 01
	Active

	7. Each MSC must generate 1-3 high-level process flow diagrams for each business community (Engineering, Logistics and Procurement) that cover major business process over the entire lifecycle.  Diagrams due to Jessica Jackson by 15 Sep 01.
	31 Jul EPIT Mtg

(Requirements Subteam)
	All MSC members
	15 Sep 01
	Active

	8. Each MSC review draft PDM cost collection spreadsheet and provide comments to Gary Salomon
	31 Jul EPIT Mtg

(Alternatives Subteam)
	All MSC members
	10 Aug 01
	Active

	9. Alternatives Subteam will provide final list of cost categories and definitions to HQ AMC and EPIT
	31 Jul EPIT Mtg

(Alternatives Subteam)
	Gary Salomon
	17 Aug 01
	Active

	10. Each MSC provides PDM costs to HQ AMC (Bob Whiteley)
	31 Jul EPIT Mtg

(Alternatives Subteam)
	All MSC members
	21 Aug 01
	Active

	11. Provide Alternatives Subteam with WLMP change management and implementation structure 
	31 Jul EPIT Mtg

(Alternatives Subteam)
	Ron Lewis
	17 Aug 01
	Active

	12.  HQ AMC will send out an official letter to each MSC notifying them of their CIMdata site visit and the support requirements.
	31 Jul EPIT Mtg
	Jim Knowles
	Prior to each MSC visit.
	Active

	13. Provide the EPIT Team with the AMC IT Master Plan and other relevant policies and guidance
	31 Jul EPIT Mtg

(Alternatives Subteam)
	AMCIO
	10 Aug 01
	Active

	14. Forward any additional legal concerns to Gary
	31 Jul EPIT Mtg

(Alternatives Subteam)
	All
	21 Aug 01
	Active

	15. Consolidate and forward the additional concerns to AMC (Jim Knowles).    
	31 Jul EPIT Mtg

(Alternatives Subteam)
	Gary Salomon
	28 Aug 01
	Active

	16. Coordinate and finalize Alternatives Section of report
	31 Jul EPIT Mtg

(Alternatives Subteam)
	Gary Salomon
	Nov EPIT Mtg
	Active

	
	
	
	
	

	17. Coordinate and finalize implementation roadmap format and structure
	31 Jul EPIT Mtg

(Alternatives Subteam)
	Gary Salomon
	Nov EPIT Mtg
	Active
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