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Origin of TaskingOrigin of Tasking

■■ AMC Board of Directors (BOD) meetingAMC Board of Directors (BOD) meeting
at RIA, 27-28 Jun 00at RIA, 27-28 Jun 00

■■ Great interest in timely field deliveriesGreat interest in timely field deliveries

■■ Problems were discussedProblems were discussed

•• Lack of timely response from sole-sourceLack of timely response from sole-source
contractorscontractors

•• Other TDP related problemsOther TDP related problems



Origin of Tasking (Origin of Tasking (contcont))

■■ Generated SGSGenerated SGS Tasker Tasker to AMCRDA to: to AMCRDA to:
“Assess current state of AMC technical“Assess current state of AMC technical
data packages with respect to theirdata packages with respect to their
availability and use for competitiveavailability and use for competitive
procurement of parts”procurement of parts”

■■ AMCRDA tasked AMSAA to conductAMCRDA tasked AMSAA to conduct
the assessment and have responsethe assessment and have response
ready by mid-Augready by mid-Aug



ApproachApproach

■■ Developed Developed datacall datacall letterletter

■■ Pre-coordination with TACOM-RI andPre-coordination with TACOM-RI and
AMCOMAMCOM

■■ DatacallDatacall in staffing at HQ AMC in staffing at HQ AMC

■■ Advanced copy e-mailed to MSC Advanced copy e-mailed to MSC POCsPOCs

■■ Expected to be officially distributed thisExpected to be officially distributed this
weekweek

■■ Responses due to AMSAA, 10 Aug 00Responses due to AMSAA, 10 Aug 00



DatacallDatacall
■■ QuantitativeQuantitative

•• Sole Source ContractsSole Source Contracts
–– Pre-AwardPre-Award

–– Post-AwardPost-Award

•• Competitive ContractsCompetitive Contracts
–– Pre-AwardPre-Award

–– Post AwardPost Award

■■ QualitativeQualitative
•• Sole Source Contracts - Sole Source Contracts - top 10 reasonstop 10 reasons

•• Competitive Contracts - Competitive Contracts - top 10 reasonstop 10 reasons

•• DriversDrivers

•• Best PracticesBest Practices



SummarySummary

■■ Will be difficult for MSCs to gatherWill be difficult for MSCs to gather
requested datarequested data

■■ Short suspense!Short suspense!

■■ Goal: Quantify whether or not a TechGoal: Quantify whether or not a Tech
Data problem existsData problem exists

■■ May lead to a Phase II effortMay lead to a Phase II effort

■■ Your assistance is appreciatedYour assistance is appreciated


