


e Acquisition Strategy Changed From RFP To Integrator

e Have Integrator Propose Entire ACMS Solution
* Write Work Directives For Each Task (Phased)

 Implement At TACOM-Warren First (Phased)

e Evauation Group Review
e Statement Of Work (SOW)

e Evauation Criteria
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e Conclusion

* The TACOM ACMS Acquisition Strategy Should
Result In A System Compliant with ACMS
Performance Specification

e ISSUE

e Status Of JEDMICS And Impact On Business Process
And ACMS Implementation



