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CECOM
20 - 22 Jul 99



Meeting Purpose

The primary purpose of the meeting isto evaluate and prioritize the ADCS
projects and develop strong program justification for supporting the 00 - 07
POM input. Other FCG business will consist of:

» Developing final comments to the Tech Data Laydown to LTG Link.

» Reaffirming or recommending changesto Army Policy on MIL-STD

2549.

o |dentifying issues and criteriafor Deposal of Technical Data

o Continue planning for CITIS CONOPS Workshop

» Beginning to define an Army Project for the replacement for JEDMICS

o Defining AMC's Technical Data Architecture



Product Data Functional Coordinating Group Meeting

Tuesday, 20 Jul 99

Draft Agenda
Wednesday, 21 Jul 99

Thursday, 22 Jul 99

(0800 - 0845) Gordon Ney - Introduction

(0845 - 0945) Gordon Ney - Short Subjects
* Briefingto LTG Link (20 min)

» OSD Product Data Interoperability
Project (15 min)

* MIL-STD 2549 SESG Briefing (10 min)
* ACMS Evaluation Group (10 min)

(0945 - 1000) Break

(1000 - 1130) Gary Salomon
CECOM PDM Demo

(0800 - 1130) Steve McGlone &
Larry Simmons

ADCS Project Evaluation
& Prioritization

(0800 - 0815) Gordon Ney - Introduction

(0845 - 1030) Information Briefings
» PTC Briefing (30 min)

* Raster to ProE CAD 11 (30 min)

» ADCS Assistant (30 min)

* Joint Logistics PDM (30 min)

(21030 - 1130) Gordon Ney - FCG Actions
* Reaffirmation of Army policy of MIL-
STD 2549 (30 min)

* Proposed Army Policy on Disposal of
Technical Data (30 min)

(1130 - 1245) Lunch

(1130 - 1245) Lunch

(1130 - 1245) Lunch

(1245 - 1645) Steve McGlone &
Larry Simmons

ADCS Project Evaluation
& Prioritization

(1245 - 1645) Steve McGlone &
Larry Simmons

ADCS Project Evaluation
& Prioritization

(1245 - 1600) Gordon Ney - FCG Actions
* CITIS CONOPS (60 min)

* AMC Project Replacement for
JEDMICS (60 min)

* Technical Data Architecture (60 min)

(1600 - 1630) Gordon Ney Meeting Recap

12 Jul 99




PDM FCG Supports

« Acquisition-Engineering Information Board
« AMCRDA-T Senior Engineers
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AIB Organization

! Secretariat

Business Area Owner:Ms. Flavin Business Area Owner: Ms. Price Business Area Owner: Ms. Flavin
DCSRDA-AT Lead: Mike Thompson DCSRDA-TE Lead: Jim Knowles DSCRDA-AM Lead: Col Parker

/ .




AIB Organization

Mission:

* Develop Tactical Plan

 Evaluate Inputs from
MSCs

» Determine Functional
Requirements

* Propose Solutions

* Develop MSC

working-level consensus

Recommends:

* Policy changes

* Projects

 Standards

 Business practice changes




AIB Organization for Prgect/Initiative Execution

| T System Interface
Secretariat Coor dinator

Functionaj User -

Materiel
Developer




AIB Briefing Procedures

e General Procedures

Briefings will be 10 minutes excluding AIB discussion

Briefings shall normally be decision briefings

Briefingswill bein electronic format only

Briefings must be included in the read ahead package (Ieadtime
determined by secretariat)

Questions/ Comments restricted to Al B representatives only

Briefing requests must be submitted to Secretariat

Briefings will be in accordance with Secretariat guidance

Sub-group Chairperson will present a 10 minute summary of their group
activities at each AIB meeting

 Informational Briefings

Opportunity to present briefings must be approved by AIB Chairperson
Must be reviewed by sub-group chairperson prior to presentation
Ongoing Project / Initiative status briefings presented by initiative |eader

e Decision Briefings

Will be briefed by sub-group chairperson or designee



AMCRDA-T Senior Engineers

 Held two face to face meetingsand one VTC

e Hasresulted in two taskings

— Project for replacement of EDMICS

— Reaffirm or recommend changesto Army Policy on MIL-
STD 2549



